
                                                                                                                                                  
 
Coastal Partnerships Network Coastal Forum – Summary Report 

21/22nd October 2025, The Museum of Liverpool 

Day 1: The Coastal Partnerships Network (CPN), Coastal Estuarine and Marine 
Partnerships (CEMP) Updates and Monitoring & Evaluation 

 

Welcome – Peter Barham MBE 

The event began with a welcome from CPN Chair Peter Barham MBE. The 2025 Coastal Partnership 
Network (CPN) Coastal Forum opened in Liverpool — the first in-person CPN Annual Forum since 
2019. Chair Peter Barham welcomed delegates to the Museum of Liverpool, a waterfront venue 
overlooking the Mersey and acknowledged the significance of reconvening after years of pandemic-
related disruption. 

Peter reflected on the long history of Coastal, Estuary and Marine Partnerships (CEMPs) in the UK, 
tracing their roots back to the early 1990s with English Nature’s Campaign for a Living Coast. Now 
entering its twentieth year, the CPN has grown from a largely informal collaborative network into a 
more structured organisation driven by a dedicated community of Coastal Partnership Officers. He 
recognised the substantial contributions of leaders such as Amy Pryor and Natasha Bradshaw in 
building the network’s momentum and shaping its direction. 

Peter closed by outlining the day’s focus on the CPN’s evolution, achievements and the future of 
coastal coordination across the UK. 

 

CPN Vision – Amy Pryor 

Following Peter, CPN Interim CEO, Amy Pryor, took us through an update on the CPN Business 
Plan, the Coastal Collaborative Ltd and 3Cs and the National Framework for Coastal Coordination.  

Amy opened the 2025 Coastal Forum by celebrating the organisation’s long-awaited achievement 
of charitable status — an 11-year journey that began in 2013 and was only made possible through 
the dedication of the CPN board members and Coastal Partnership Officers. 

She provided a brief history of the CPN, charting its evolution from the early coastal partnership 
initiatives of the 1990s through the establishment of the Coastal Partnerships Working Group in 
2006, the rebranding to the CPN in 2010 and the development of the first Action Plan in 2014 which 
was the year she was introduced to the Network. Subsequent milestones included the decision to 
pursue legal status, the first dedicated funding and recruitment of a CPN Coordinator in 2018 and 
the creation of the OneCoast coalition linking environmental, socioeconomic, land and sea 



                                                                                                                                                  
 
interests. The CPN has since led several national projects, co-established the Coastal 
Communities All Party Parliamentary Group (APPG) with OneCoast partners and championed the 
‘Coastal-based Approach’ which contributed to the overall development of the Environment 
Agency’s Championing Coastal Coordination (3Cs) programme. Through 3Cs the CPN, CEMPs and 
other key coastal stakeholders have been co-developing the National Framework for Coastal 
Coordination. This phenomenal collaborative effort started by dedicated Coastal Partnership 
Officers back in 2006 has grown from strength to strength through continued collective dedication. 

Reflecting on the collaboratively developed 2020 CPN business plan, Amy highlighted the CPN’s 
vision for a resilient, healthy and equitable UK coast by 2030. An ambitious vision aligned with 
Government targets which now the CPN is established, it is time to revisit the Vision and Strategy to 
2030 and beyond. Earlier network consultations identified four core service areas — networking 
and advocacy, learning and development, collaboration and more recently through 3Cs, 
monitoring and evaluation — which have and continue to guide CPN activities and development. 

She outlined progress under the 3Cs programme, including efforts to strengthen coastal 
coordination infrastructure through developing the National Framework for Coastal Coordination, 
supported by a Coastal Coordination Hub; expand CEMP and cross-sector capacity building 
support; build national leadership and improve access to shared data and evidence through 
national and regional data hubs. Amy also drew attention to emerging opportunities in social 
impact and nature finance, noting the importance of bringing these funding streams together for 
coastal communities and environments which are the frontlines of the climate crisis. 

Looking ahead, Amy announced the successful securing of a further round of 3Cs funding for 
2025/26. Priorities for the next phase include finalising the national monitoring and evaluation 
framework, scoping development of regional NFCC governance structures, updating the CPN 
business plan and funding strategy and enhancing communications and engagement with CEMPs 
and partners across all UK nations. Ultimately, the output of this round will be a fully costed 
Strategic Case to Defra for centralised funding into CEMPs for their local coordination work and the 
CPN to facilitate the NFCC and Coastal Coordination Hub. A key goal is to grow the annual CPN 
Coastal Forum into a fixed, strategic event in the coastal calendar to ensure the local voice is heard 
within the marine and coastal sector. 

Amy closed by emphasising that the CPN has always been built for and by coastal partnership 
officers. She welcomed renewed collaboration as the Network enters this new professionalised 
phase and invited all members to help shape its future direction. 

 

CPN Business Plan – Dr Natasha Bradshaw 

The Coastal Collaborative Ltd  



                                                                                                                                                  
 

o CPN’s Trading Arm  
o Project Update: Partnerships for Marine Nature Recovery (NE); Localised Marine 

Planning (MMO) 
o Opportunities for engagement 

The session focused on understanding the role, governance, and effectiveness of Coastal, Estuary, 
and Marine Partnerships (CEMPs) in supporting Marine Nature Recovery (MNR). The Coastal 
Partnerships Network (CPN) audit, begun in 2020, mapped 55+ partnerships across landscape, 
county and regional scales, highlighting a mix of legal and voluntary governance structures. 

Key Points: 

• Partnership Role: CEMPs provide place-based coordination between decision-makers and 
local communities, supporting statutory delivery of the UK Marine Strategy, Biodiversity Net 
Gain (BNG), and MNR initiatives. 

• Governance: Most partnerships have no formal legal status; a minority are charities, 
companies, or operate via informal agreements. Success relies on both “hard” factors 
(aims, staffing, partner representation, funding) and “soft” factors (trust, collaboration, 
expertise). 

• Funding: Dominated by public sector; Local Authorities, EA and NE provide core and project 
funding. MMO support is limited. 

• Coverage: Majority focus on coast and estuaries, fewer include marine areas exclusively. 
GIS mapping is underway to identify gaps and inform strategic planning. 

• Operational Value: Partnerships act as neutral platforms for conflict resolution, knowledge 
sharing, relationship-building, and engaging communities. Individual commitment and 
credibility are key to their success. 

• Challenges & Opportunities: Knowledge gaps remain on governance effectiveness, 
geographic coverage, and impact measurement. CEMPs could play a larger strategic role in 
emerging marine policy if these gaps are addressed. 

Conclusion: 
CEMPs are essential for marine nature recovery, linking communities, stakeholders, and statutory 
bodies. Their effectiveness depends on governance, trust, collaboration and local engagement. 
Ongoing mapping, evaluation, and research aim to strengthen their capacity to deliver national 
marine conservation goals. 

 

CEMP Updates & Presentations 



                                                                                                                                                  
 
At our gatherings, we host presentations on challenges, successes and asks. The following CEMPs 
presented an update: 

North West Coastal Forum – Hannah Jones (Chair) and Linn Wiberg (Coordinator) 

Hannah, the new Chair, welcomed attendees to the North West and highlighted the diversity of the 
coastline — from Liverpool and the Sefton Coast to seaside towns like Blackpool and Southport 
and natural areas such as the Solway Firth. She acknowledged Caroline Salthouse’s 20+ years of 
leadership and advocacy for the forum. 

Linn, the Forum Coordinator, shared key initiatives and successes: 

• Regional Coastal Habitat Conference: Hosted in Carlisle, it included hands-on 
restoration activities and led to the creation of a regional coastal habitat working group 
for knowledge sharing and partnership building. 

• North West Marine Ecosystems: Communities of Practice on topics including 
oceanography, plankton, and coastal birds, feeding into the annual NWME conference. 

 

Challenges include securing continuous core funding as a newly established charity (February 
2024). 

The Forum encouraged engagement from attendees by: 

• Joining communities of practice 
• Offering professional development support (e.g., project management, finance training) 
• Supporting governance as potential trustees 

The session demonstrated the North West Coastal Forum’s commitment to collaboration, 
capacity-building, and evidence-based coastal management. 

  

Solway Firth Partnership – Clair Mcfarlan 

The Solway Coast and Marine Project (SCAMP) recently secured £8 – 9 million from the National 
Lottery Landscape Connections Programme — the first project in the UK to receive this funding — 
as well as £1.123 million through the Scottish Government’s Borderlands Inclusive Growth Deal. 
This has enabled SCAMP to recruit three new staff to deliver restoration work on saltmarsh, 
seagrass, and native oysters, including supporting the last remaining native oyster fishery in Loch 
Ryan. On the Cumbrian side, Clear Coast Phase 4 continues with support from the Environment 
Agency’s Water Environment Improvement Fund after a temporary pause in 3Cs funding. 

Challenges include variable project outcomes — such as BESE mats being washed away at the 
highly eroding Campfield Marsh site — cross-border funding barriers and increased organisational 



                                                                                                                                                  
 
pressures as staff numbers grow from five to eight, raising monthly salary costs from £8,000 to 
£20,000. Despite this, strong partnerships with Cumbria Wildlife Trust and Swansea University 
have strengthened academic rigor and delivery. An ask was made to welcome incoming lead Jenna, 
ensure good engagement with the new Innovation & Restoration team, and maintain collaboration 
as the project develops. 

  

Solent Forum – Kate Ansell 

Kate Ansell, representing the Solent Forum, outlined a significant organisational challenge: after 
32 years of being hosted by the same local authority, the Forum was informed that the authority 
would no longer host non-statutory services due to financial pressures and a shift to minimum 
statutory operations. This has forced the Forum to seek a new host organisation while 
simultaneously navigating fast-track devolution and wider local government reorganisation. 

Kate highlighted the importance of being “host-ready” and shared the types of documentation 
potential hosts have requested during negotiations. These include: 

• A legal hosting agreement and constitutional documents (terms of reference). 
• Financial information, including five-year budget forecasts and three years of past 

outturns. 
• Evidence of cost savings, which is often critical for host decision-making. 

 She noted that although the Forum had much of this information, preparing it required 
prioritisation, finance/legal support from the current host, and detailed cost-benefit work 
particularly for statutory tasks like the coastal management scheme. 
 

Despite the challenges, Kate also shared a recent success story: Beneficial Use of Dredged 
Sediments (BUDS) in the Solent. A pilot at Boiler Marsh, Lymington, funded by the Environment 
Agency and delivered with the Harbour Commissioners, has demonstrated strong results. 
Sediment placement on eroding saltmarsh has already led to natural recolonisation after one year, 
offering a promising approach to address widespread saltmarsh fragmentation across the Solent. 
With 15 harbours generating dredged sediment, demand for similar projects is growing, and the 
Crown Estate has been actively documenting and supporting the work. 

Kate closed by encouraging all coastal partnerships hosted by local authorities to proactively 
gather key documentation and evidence of value, as sudden changes in hosting arrangements 
could affect anyone. 

 

Isle of Wight Estuaries Project – Sue Hawley 



                                                                                                                                                  
 
Sue Hawley highlighted the work of the Isle of Wight Estuaries Partnership (IOWEP), a small, long-
standing organisation active since the late 1990s. Currently, IOWEP participates in the Solent 
Seascape Project, a major restoration initiative focusing on saltmarshes, seagrass, oysters and 
bird islands. 

Sue detailed her work on small-scale saltmarsh restoration, including the only remaining salt 
marsh in the Medina Estuary. The project involves careful redistribution of sediment to encourage 
marsh recovery. Despite its small size, the project faces significant regulatory and licensing 
challenges, with Marine Management Organisation (MMO) approvals alone costing over £10,000, 
highlighting the complexity and time involved even for modest interventions. 

She emphasised the importance of small-scale, locally significant projects in contributing to 
larger landscape-scale restoration efforts. Sue also highlighted the value of the Coastal 
Partnership Network (CPN) as a source of support, advice, and collaboration, and stressed the 
need to maintain engagement and knowledge sharing within the network. 

Looking ahead, IWEP plans to scale up restoration efforts using maintenance dredged sediment 
from local harbours, building on lessons learned from initial pilot projects while continuing to 
navigate permitting and regulatory constraints. 

  

Tamar Estuaries Consultative Forum – Amelia Sturgeon 

Amelia Sturgeon, Coordinator of the Tamar Estuaries Consultative Forum (TECF), highlighted 
the successful publication of TECF’s fifth Management Plan. While the plan sets out statutory 
management for TECF’s three MPAs and wider sustainable use of the estuary, Amelia emphasized 
that the real achievement was the process: bringing partners together after significant 
organisational changes, rebuilding engagement, and creating a shared understanding of priorities. 

The plan consolidates key information that was previously hard to access and incorporates a 
natural capital approach, supported by University of Plymouth research. This has helped identify 
ecosystem services, risks to them and future funding opportunities — though applying natural 
capital practically in marine management remains a challenge. 

Amelia’s main question going forward is how to keep the plan active without a formal reporting 
requirement from Natural England: how best to monitor progress, maintain partner engagement, 
and ensure the document drives real action. She welcomed advice from others on successful 
approaches. 

  

Coastal Wildbelt – Kate Jury 



                                                                                                                                                  
 
Kate Jury, Coastal Wildbelt Programme Manager at National Trails UK, explained that she joined 
the forum to better understand the Coastal Partnerships Network, learn about partners’ priorities 
and explore how her work could support and integrate with existing coastal initiatives rather than 
create new delivery mechanisms. 

Her programme is grounded in the Marine and Coastal Access Act 2009 and delivered through 
National Trails UK in partnership with the Protected Landscapes Partnership, funded by DEFRA 
following the Glover Review. Over the past two years, Kate has been assessing the opportunities 
presented by the King Charles III England Coast Path and its associated coastal margin — a 
nationally significant asset stretching 2,700 miles and covering nearly a quarter of a million 
hectares. The coastal margin is larger than the UK’s biggest National Park and represents a unique 
connected space dedicated to people and nature together. 

Kate highlighted that 79% of the coastal margin lies outside Protected Landscapes, making 
collaboration with CEMPs essential. Her aim is not to create uniformity but to help develop a 
shared national vision for the coast that values local variation while strengthening connections 
across boundaries. 

She is keen to understand partners’ challenges, what support they might need, and how a 
collective vision could help unlock greater opportunities — whether in funding, policy, public 
engagement, or cross-sector collaboration. She also emphasized the potential for stronger 
storytelling and bringing new voices into coastal work. 

Kate invited partnerships to get in touch — she works remotely and travels widely, attends local 
meetings and can help connect trail officers, share information about the Coastal Path and margin 
and explore opportunities for joint working. She encouraged attendees to sign up to the National 
Trails newsletter and said she would be available throughout the conference for further 
conversations. 

  

Severn Estuary Partnership – Alys Morris 

Alys Morris, Manager of the Severn Estuary Partnership, reflected on the shared challenges of 
working across the England – Wales border, managing a growing team and supporting 
coordination in a complex cross-jurisdictional environment. She highlighted their major new 
initiative, the Future Proofing Severn Estuary Project — a significant three-year programme worth 
nearly £1 million, funded through the Welsh Government’s Nature Networks Fund. Importantly, 
the funding applies only to the Welsh side of the estuary, underlining the difficulties of delivering 
truly integrated estuary-wide work. 

The project focuses on strengthening MPA management through evidence-led actions, including: 



                                                                                                                                                  
 

• Updating the State of the Severn Estuary Report, reviewing existing data, identifying gaps 
and commissioning new evidence where needed. 

• Enhancing land-to-sea integration, working more closely with catchment partnerships 
and expanding citizen-science initiatives on water quality, biosecurity and estuarine health. 

• Reducing disturbance through work aligned with the BirdAware model, developed in 
collaboration with the Solent Forum. 

• Implementing the Severn Estuary Biosecurity Plan, published earlier this year and 
building a stronger baseline for ongoing monitoring. 

• Strengthening stakeholder engagement, including delivering a series of partner and 
community events. 

 

Alys noted that their team has recently grown by three staff members, which is a welcome boost 
but comes with practical challenges — particularly given the Partnership’s lack of legal status and 
its hosting arrangement with Cardiff University, which adds operational complexity. 

Finally, Alys shared that the current strategy will expire in 2027 and work to develop the 2028–2038 
strategy will begin in January. She invited others with recent experience in strategy renewal to 
share advice or insights 

  

Durham Heritage Coast – Alex Kaars Sijpesteijn 

Alex Kaars Sijpesteijn, Heritage Coast Manager for the Durham Heritage Coast, highlighted the 
partnership’s successes and ongoing challenges along the northeast coast, including Durham, 
Sunderland and Hartlepool. 

A major achievement is the Species Survival Fund (SSF) grant, a nearly £1 million project focused 
on magnesium limestone coastal grassland conservation. Delivered in partnership with the 
National Trust, Durham Wildlife Trust and Durham County Council, the grant has allowed the 
partnership to more than double its staff, including a project manager, community engagement 
officer and finance/support staff. The project improves habitat condition, connectivity and 
species abundance and strengthens community engagement, linking closely to the local Nature 
Recovery Strategy. 

Alex also outlined ongoing challenges, particularly in procurement and logistics, as well as 
addressing antisocial behaviour such as illegal motorbikes, quad bikes and fires that threaten 
ecology and safety. Plans are underway to hire an officer funded through Habitat Regulation 
Assessment contributions to enhance monitoring and outreach, reducing recreational impact on 
designated sites on the coast. Alex invited partners to share ideas or collaborate on community 



                                                                                                                                                  
 
engagement and behaviour management and offered to provide further insights on lessons 
learned from the SSF project. 

  

Berwickshire and Northumberland Marine Nature Partnership – Nick Brodin 

Nick Brodin introduced the Berwickshire and Northumberland Marine Nature Partnership, 
celebrating 25 years of operation this year. The partnership covers a vast area, from just north of 
the River Tyne to the Scottish border and past Castlehead, including estuaries such as the Rivers 
Blyth, Wansbeck, Coquet, Aln, and Tweed, as well as open coast areas. Initially focused on marine 
protected area (MPA) management, the partnership has expanded its work to include outreach, 
ocean literacy, habitat restoration, and marine recovery. 

Over the past year, BNMNP has been involved in several key initiatives: 

• Local Nature Recovery Strategy (LNRS): Contributing to Northumberland County 
Council’s North of Tyne LNRS, integrating marine and terrestrial considerations. The draft 
has gone to Natural England’s QA panel, with consultation expected in November. 

• Habitat Restoration Framework: Developed in collaboration with partners and the 
Coastal Partnership Network, identifying restoration priorities, existing projects and future 
actions for coastal and marine habitats. 

• Citizen Science: Actively involved in a project that engages volunteers in rocky shore 
monitoring to assess key indicators and MPA conditions, highlighting both the benefits and 
the challenges of volunteer management, health, and safety. 

• Public Engagement: Outreach work includes infographics and story maps for local 
conservation sites, such as Coves and Marys Marine Conservation Area, to make site 
importance and wildlife more accessible to the public. Initiatives like Space for Shorebirds 
address human pressures on coastal SPAs through education and developer contributions. 

Nick highlighted resourcing as the main challenge, with one staff member currently, increasing to 
two in December and emphasised the importance of building capacity to extend the partnership’s 
impact. 

  

Dorset Coastal Forum – Toni Powell 

Toni Powell presented on the core work and project activities of the Dorset Coast Forum, 
emphasising the balance between ongoing core partnership work and time-limited project 
initiatives. She highlighted the challenges of managing multiple priorities within tight funding 
constraints and noted that some activities may need to be scaled back in the coming year. 

Key Highlights of Core Work: 



                                                                                                                                                  
 

• Annual Conference: The forum runs a highly successful event that attracts stakeholders 
across the coast. Last year, 120 participants attended and this year marks the forum’s 30-
year anniversary, celebrated with exhibitions (Coastal Life Stories) and community 
engagement events. 

• Communication & Engagement: The forum maintains two websites, social media, and a 
quarterly e-newsletter to both members and a broader audience. Responding to member 
queries and facilitating connections is a core function, helping stakeholders navigate 
complex coastal issues. 

• Support for Projects: The forum supports multiple initiatives, including flood and coastal 
risk projects, coastal adaptation projects (helping towns plan for future loss of defences) 
and coastal regeneration projects. 

 

Case Study – Studland Bay Marine Partnership: 

• Long-standing debates over anchoring impacts in the marine conservation area led to the 
creation of a voluntary no-anchor zone. Conflicts existed among boaters, local residents, 
the National Trust and conservation groups. 

• The Dorset Coastal Forum acted as a neutral mediator, simplifying scientific information 
for stakeholders and facilitating communication between opposing parties. 

• Eco-moorings were introduced as a mitigation measure. The forum coordinated the 
funding bid with the National Trust, liaised with the Crown Estate and managed stakeholder 
engagement, including local boating clubs and the Seahorse Trust. 

• Peer-to-peer engagement was key: trained sailors help educate other boaters about 
responsible anchoring. Outreach initiatives also included community events, Ocean 
Conservation Trust collaborations and educational activities such as outdoor classroom 
days. 

• Monitoring indicates positive ecological outcomes, including recovery of seagrass beds 
and increased seahorse sightings. 

 

Toni emphasised the importance of neutral facilitation, stakeholder engagement and practical 
solutions to protect sensitive coastal habitats. The forum’s work demonstrates the value of 
partnerships in resolving conflicts, delivering conservation outcomes and supporting community 
awareness, even amid financial and logistical challenges 

  

Thames Estuary Partnership – Sorwar Ahmed and Cem Gulacar 



                                                                                                                                                  
 
At the Coastal Partnerships Network 2025 conference, Sorwar and Cem from the Thames Estuary 
Partnership (TEP) presented on the organisation’s 25-year journey, reflecting on both challenges 
and successes in estuary management. TEP has grown from a small team of core partnership staff 
into a fully independent organisation of eight staff, including specialists in project management, 
data and environmental science. Founded by key Thames stakeholders such as the Port of London 
Authority, Environment Agency, RSPB, Thames Water and City of London Corporation. TEP’s core 
mission has been to convene partners and stakeholders to improve management of the Thames 
Estuary in a sustainable and integrated way. 

Sorwar highlighted the organisation’s development of collaborative networks, which have allowed 
TEP to incubate projects, share knowledge and support system-level change across multiple 
stakeholders. One of the significant challenges noted was the disruption caused by COVID-19, 
which affected the membership model and engagement with co-founders, ultimately leading to a 
more independent and focused organisation. Core funding continues to be a critical challenge, 
requiring TEP to balance project delivery with sustainable financial support. Strategic partnerships, 
such as with UCL through the Regenysys project, have been key to maintaining engagement and 
delivering on initiatives in regenerative ecosystems within the Thames Estuary. 

Cem introduced TEP’s key successes, including the Joint Thames Strategy, which integrates 
multiple cross river landscape strategies across the estuary to improve flood defences, public 
access, safety and urban regeneration. The Estuary Edge project was highlighted as an example of 
innovation, providing a toolkit of case studies to demonstrate the benefits of softening engineered 
banks for biodiversity, recreation and resilience. 

Central to TEP’s work is the Roadmap to Climate Resilience, a data platform that curates over 400 
spatial and GIS datasets covering climate change, environmental and planning contexts. The 
platform allows users to visualise and explore datasets without requiring technical GIS expertise, 
encouraging cross-sector collaboration and informed decision-making. The platform, built over 
eight years, is designed to be scalable and replicable, offering opportunities for partnerships to 
host their own datasets and integrate them into a shared knowledge base. Discussions during the 
session emphasised the affordability and accessibility of ArcGIS Online for registered charities and 
the potential for a wider community practice around GIS. 

Finally, Sorwar gave recognition to innovative TEP projects, including Fish Local, which markets 
underrepresented or underfished species such as the Silver Shore Herring. This project exemplifies 
TEP’s approach to combining environmental stewardship with community engagement and 
practical outcomes for local fisheries. 

Overall, the presentation illustrated TEP’s long-term commitment to estuary management, 
highlighting the importance of partnerships, data-driven decision-making and innovation in 
achieving sustainable outcomes for the Thames estuary. 



                                                                                                                                                  
 
  

South Devon National Landscape and South Devon Estuaries Partnership – Nigel Mortimer 

Nigel Mortimer reflected on the 30-year history of estuary management in the region, highlighting 
both the challenges and achievements across the five estuaries under his care. Mortimer, who 
began working on the Eden Estuary in the 1980s, described how his role has expanded over the 
years from a focus on the Sog and Kingsbridge Estuary to covering multiple estuaries and broader 
coastal responsibilities, including co-hosting the catchment partnership. This expansion has 
presented challenges in terms of capacity and community engagement, particularly in areas where 
local knowledge and relationships are still developing. 

Nigel described ongoing restoration efforts, including projects to restore salt marshes in the Dart 
and Yealm estuaries. Techniques such as bundling and staking brash to slow water flow and 
encourage mud deposition are being tested, alongside experimental polders aimed at stabilizing 
erosion patterns in these unique South Devon estuaries. He also highlighted the remarkable 
recovery and expansion of dwarf seagrass, which has advanced by hundreds of meters annually 
over the last three to four years, demonstrating the potential for active habitat restoration. 
Innovative trials have included replanting floating seagrass from other estuaries to accelerate 
natural propagation in neighbouring areas. 

Addressing invasive species, Nigel discussed work with Pacific oysters, which have begun to 
establish reefs on native bivalves, altering habitat conditions and threatening dwarf seagrass 
areas. Trials to push these oysters into the mud to control their spread are underway and show 
promise in mitigating the impact on the ecosystem. Volunteer engagement remains a critical 
component of this work, though scaling up the effort safely is a continuing challenge. 

Nigel also highlighted the development of a Construction Environmental Management Plan guide to 
ensure that planning and marine license applications consider the full environmental impacts of 
developments from inception to maintenance. In addition, he showcased an educational 
animation demonstrating water movement through catchments, designed to improve public 
understanding of estuary and watershed dynamics. 

Looking ahead, one of the primary challenges remains integrating Heritage Coast conservation 
actions into estuary management plans and ensuring their implementation. Despite these 
challenges, Nigel emphasised the successes achieved in habitat restoration, species management 
and community engagement, underscoring the innovative approaches South Devon has taken in 
estuary management over the past three decades. 

  

Association of IFCA – Tim Smith 



                                                                                                                                                  
 
Tim Smith, representing the Association of Inshore Fisheries Conservation Authorities (IFCAs), 
provided an overview of the role of IFCAs in managing inshore fisheries across England and 
highlighted emerging challenges in responding to coastal environmental events. IFCAs operate 
across ten regional areas, managing fisheries up to six nautical miles offshore and along tidal river 
limits. Their work balances sustainable fisheries management with environmental protection, 
embedding themselves in local communities to ensure human activities do not compromise 
coastal ecosystems. 

Tim shared insights from his three years with the Association and his prior experience at 
Northeastern IFCA, recounting several notable environmental incidents that have shaped the 
organisation’s approach. Early experiences included mapping storm wash-ups and observing 
unusual mortality events among cockles, crabs, lobsters, and other species, which demonstrated 
the chronic and acute impacts of climate and environmental pressures on coastal ecosystems. 
One significant event in the northeast involved widespread crustacean die-offs, which highlighted 
the challenges of responding to “adverse coastal health events” — situations that fall outside 
standard regulatory frameworks but have profound implications for both nature and local 
livelihoods. 

To address these challenges, the IFCAs have been working with partners across DEFRA, including 
policymakers and arms-length bodies such as the Environment Agency, Marine Management 
Organisation and Fish Health Inspectorate. This collaboration has led to the development of a 
structured response framework, incorporating gold, silver, and bronze command levels to 
coordinate responses from strategic policy down to operational, on-the-ground action. The 
framework aims to predict, monitor and respond effectively to unusual coastal events, bridging 
gaps in existing systems and ensuring beneficial outcomes for both communities and ecosystems. 

Tim emphasised the importance of collaboration with local organisations, partnerships and citizen 
science initiatives. By consolidating disparate datasets — ranging from seagrass mapping to 
fisheries monitoring — IFCAs aim to develop predictive tools to anticipate events such as wash-
ups, marine mortalities and ecosystem shifts. This approach seeks to minimise impacts on both 
human and natural systems while complementing existing regulatory remits of partner 
organisations. Tim concluded by noting the critical need for improved coordination, data sharing 
and preparedness to respond to unexpected coastal events in an increasingly dynamic marine 
environment. 

  

Mersey Estuary and Coastal Partnership – Clare Bullen 

Clare Bullen from Mersey Rivers Trust provided an overview of their work supporting catchment 
partnerships, with a particular focus on the lower Mersey catchment and surrounding coastal 
areas. The Trust has been actively involved in community engagement over the past four years, 



                                                                                                                                                  
 
supported in part by 3Cs funding, which has enabled them to develop social initiatives and citizen 
science programs. 

Clare highlighted the variety of communities they work with, ranging from areas along the Wirral to 
communities further up the coast, each with distinct social demographics. Activities have included 
beach cleans, the provision and maintenance of equipment and training in citizen science. The 
data collected through these activities — covering water quality, fisheries monitoring, and pollution 
observations — feeds directly into broader environmental monitoring and decision-making 
processes. 

Through collaboration with the Turning Tides program in Lancashire, the Mersey Rivers Trust has 
contributed to a decision-support tool that integrates GIS data on pollution sources with citizen 
science input. This tool helps identify previously unmapped pollution risks, such as 
misconnections and impacts from local caravan parks, and is being adapted for use along the 
Mersey estuary. Clare noted that further rollout of this tool to community groups will follow a 
review meeting with Ribble Rivers Trust, providing a practical example of how citizen science and 
local engagement can support evidence-based environmental management. 

  

Mersey Gateway Environmental Trust – Andrea Drewitt 

Andrea from the Mersey Gateway Environmental Trust presented on the charity’s role in 
environmental mitigation and enhancement in the Mersey Estuary. Originally established as a 
mitigation vehicle for the Mersey Gateway Bridge project, the Trust now focuses on improving and 
protecting the estuary, collecting data and generating positive conservation outcomes. 

Andrea highlighted several successes, including species recovery projects on local saltmarshes 
and research demonstrating that around 70 fish species inhabit the Mersey — a significant 
increase in knowledge since the post-industrial period. The Trust has also supported the recovery 
of skylark populations and other local wildlife, illustrating the tangible benefits of their 
conservation efforts. 

A key challenge for the Trust is ensuring that these positive stories reach the wider community 
efficiently, avoiding duplication of effort while fostering collaboration across the many 
stakeholders active in the Mersey. Andrea emphasised the importance of strategic connections, 
not just with environmental organisations, but across commercial and community groups, to 
maximize the impact of the Trust’s work.  

  

Manhood Peninsula Partnership – Jane Cunningham 



                                                                                                                                                  
 
Jane from Chichester District Council discussed the Manhood Peninsula Partnership, a 
community-driven initiative now approaching 25 years in existence. The partnership was 
established to address local concerns, such as repeated flooding near schools, and to bring 
together multiple agencies — including the Environment Agency, Natural England and local 
councils — that were previously working in isolation. The partnership has evolved into a 
collaborative forum connecting local authorities, researchers and community members. 

Jane highlighted the development of the CHASM project (Crustaceans, Habitat, and Sediment 
Movement), which focuses on understanding declining crab and lobster populations and sediment 
changes. Key partners include Brighton University, the Channel Coastal Observatory and 
Southampton University. The project integrates research, citizen science and volunteer diving to 
collect sediment and biodiversity data. Outreach activities engage schools and local communities, 
although the focus in recent years has been research-driven to build a robust evidence base. 

Challenges include limited funding, but the open-ended nature of the project has allowed 
continuous progress over five years, connecting with agencies like the Environment Agency and 
enabling the expansion of research along the South Coast. Jane emphasised that having the right 
people involved is crucial to sustaining and growing such initiatives. 

  

CEMP Monitoring & Evaluation  

Natasha Bradshaw led a workshop on Monitoring & Evaluation for CEMPs. Natasha Bradshaw led a 
workshop focused on developing a monitoring and evaluation framework for Coastal, Estuary and 
Marine Partnerships (CEMPs). The session addressed how partnerships can systematically collect, 
manage and use data to track project objectives and outcomes and to demonstrate the value of 
their work. 

Key points included: 

• Survey and Data Collection Design: Natasha emphasised the importance of user-friendly 
survey tools, using drop-down menus for standard responses while allowing optional open-
text inputs for additional detail. This approach encourages participation and ensures 
consistent data collection. 

• Partnership Assessment: Participants were asked to evaluate their own partnership 
activities, including meetings, communication strategies, project boards, and the use of 
data for planning, engagement and measuring outcomes. 

• Project Monitoring and Metrics: The workshop introduced draft objectives and outcomes 
for CEMPs, aligned with CaBA criteria as a baseline. Participants were asked to rank 
priorities, provide feedback, and consider which objectives and outcomes are realistic to 
monitor within their partnerships. 



                                                                                                                                                  
 

• Interactive Exercises: Attendees began exercises to assess project objectives, outcomes, 
and target audiences. Natasha highlighted that the further down the “theory of change” 
chain (inputs → activities → outputs → outcomes), the more novel and impactful the data 
could be for demonstrating success. 

• Flexibility and Feedback: Participants were encouraged to provide multiple ticks, crosses, 
or priorities, reflecting both their comfort in reporting data and the relevance to their work. 
Natasha noted that the framework is still in development and feedback will inform 
refinement before the full pilot. 

 

The session concluded with plans to continue the interactive exercises overnight and into the next 
day, emphasising co-development and practical applicability of monitoring tools for partnerships. 
Workshop output will be reported on separately. 

  

Coastal Champion Awards 

This year, we awarded our first Coastal Champion Awards. We were delighted to be able to 
recognise the contribution of two incredible coastal partnership officers – Caroline Salthouse and 
Clair McFarlan – who are both retiring at the end of this year.  

  

Annual General Meeting 

As a requirement of our charitable status, our AGM was held with trustees and voting members 
present. Anyone interested in becoming either a trustee or a voting member was also asked to 
remain.  

  

Day 2: Building Capacity Opportunities for CEMPs 

Newcomers/Early Career Network Breakfast 

As part of our Peer Learning Network, the CPN will also have a Newcomers / Early Career Network. 
Early career networks/support is now much more common but, in the context of CEMPs, it is 
important to create a group that encompasses practitioners who are experienced in terms of work 
but new to working in the coastal or partnership space – as CEMP officers enter the role from varied 
professional backgrounds. This was the first gathering, with a group of seven meeting for a morning 
coffee and pastry at a nearby coffee shop. It provided an opportunity for those at similar stages to 
chat and share their experience. This group will evolve and be guided by its participants. It is likely 



                                                                                                                                                  
 
that developments in this group will feed into and influence the programme for both the Peer 
Learning Network and wider Learning and Development Programme.  

We would like to extend a big thank you to Band Agency for sponsoring this breakfast.  

  

Updates from English and Devolved Administration Arm’s Length Body (ALB) Partners  

Day 2 began with presentations from ALB partners.  

Welsh Government - The Wales Coasts & Seas Partnership, Caryn le Roux  

Caryn talked us through the Welsh Government’s national partnership for the marine and coastal 
sector in Wales, covering blue investment and the Marine Fund Cymru, Y Môr a Ni: the ocean 
literacy strategy for Wales, connected events and their plans around coastal capacity building. 

The session provided an overview of the Wales Coast and Seas Partnership (WCSP), a national-
level partnership overseen by the Welsh Government. Unlike local coastal partnerships, WCSP 
functions as an overarching forum connecting government, academia, NGOs, industry and other 
stakeholders to support marine policy and practice across Wales. 

Key points included: 

• Background and Evolution: Post-COVID, the WCSP evolved from the former Action and 
Advisory Group to a more proactive, collaborative partnership. A theory of change exercise 
identified three enabling actions to guide work: 

o Blue Investment: Establishing sustainable funding, including a Marine Fund 
Cymru, supported by developers, philanthropists, and government. 

o Ocean Literacy: Promoting public awareness and understanding of human-ocean 
connections through initiatives like the Ocean Literacy Strategy and the Ocean 
Literacy Coalition (50+ organisations). Activities include festivals and outreach 
campaigns. 

o Coastal Capacity Building: Strengthening local communities’ understanding of 
marine governance and empowering local action. Pilot Coastal Coordinator roles 
are being deployed around Wales to link national policy with local initiatives. 

• Governance and Membership: The partnership includes a ministerially appointed chair, 
government officials, academics, NGOs, industry representatives (e.g., Seabed User and 
Developers Group), and the Crown Estate. 

• Activities and Achievements: 
• Ocean Literacy Strategy implementation, including educational events and 

community engagement. 



                                                                                                                                                  
 

• Development of Marine Fund Cymru to provide long-term, voluntary funding for 
marine resilience projects. 

• Pilot Coastal Coordinators to strengthen links between national policy and local 
community action. 

• Efforts to create a community of practice to share knowledge, experience and best 
practices across Wales. 

• Legislative Context: The partnership’s approach is influenced by the Wellbeing of Future 
Generations Act (2015), which emphasises long-term planning, participation, collaboration 
and sustainability. Full embedding of these principles has taken around ten years, with 
ongoing review and improvement. 

The session concluded with reflections on lessons for UK-wide coastal governance, highlighting 
the importance of a legislative framework that encourages long-term, collaborative and 
participatory approaches. 

   

Environment Agency, Mike Jones  

Mike Jones, with 25 years of experience at the Environment Agency (EA), provided an overview of 
the Agency’s national estuaries and coasts work, focusing on collaborative projects with partners. 
Key points include: 

1. Championing Coastal Coordination (3Cs): 
a. The 3Cs program aims to maximize benefits for coastal communities and the 

environment through local coordination, engagement, and the development of 
coastal champions. 

b. Funding is limited and demand exceeds supply, creating challenges in sustaining 
projects. 

c. Despite uncertainties about future 3Cs funding, the national framework provides a 
strong foundation for continued coordination. 

2. ReMeMaRe Project Pipeline (Restoration Programme): 
a. Running since 2018, the programme supports habitat restoration through guidance 

tools, restoration handbooks, potential maps, and annual partnership conferences. 
b. In 2024, a programme office was established to focus on practical, on-the-ground 

restoration, managing a pipeline of 66 projects requiring £50.5 million in funding. 
c. The programme aims to unlock funding and support both active and passive 

restoration projects (percentage of each to be confirmed). 
3. Marine Enhancement Directory (MEnD) Database: 

a. Developed through the Marine Natural Capital Ecosystem Assessment Programme, 
with Crown Estate support. 



                                                                                                                                                  
 

b. Functions as the UK central repository for estuarine, coastal, and offshore habitat 
creation and restoration projects. 

c. Efforts are underway to ensure interoperability with Coastal Partnerships’ 
monitoring systems. 

4. Regional Marine Ecosystems: 
a. Funded by Marine Natural Capital Ecosystem Assessment Programme and now by 

the Defra R&D Programme. 
b. Partnerships with Ocean and Coastal Futures, Wildlife Trusts, and CPN build 

community engagement in ocean literacy and enable regional-scale marine 
assessments. 

c. Successful pilots in the northwest and east of England are informing future 
expansion, with potential integration with 3Cs and marine plan refresh processes. 

5. Future Priorities and Coordination: 
a. Plans for appointing regional coordinators are in progress, with the southeast likely 

to be the next focus area, aiming for three-year program coverage along the English 
coast. 

b. Engagement with local partners is encouraged to maximize participation and 
project success. 

Mike highlighted the value of partnership working, practical restoration and national coordination 
frameworks while emphasising the ongoing challenges around funding and regional coverage. 

  

Natural England, Fiona Tibbitt 

The session focused on how Natural England is leveraging partnerships to advance nature recovery 
and marine conservation, highlighting both coastal and marine initiatives. 

Key Themes: 

1. Vision and Partnerships: 
a. Natural England’s vision: “a thriving nature for people and planet,” achieved 

through building partnerships for nature recovery. 
b. Coastal partnerships are central to collaborative projects, enhancing effectiveness, 

local engagement, and shared expertise. 
2. Coastal Projects: 

a. Dynamic Dunescapes Project: Restores dunes across England and Wales for 
biodiversity, community benefit, and resilience, funded by EU LIFE and the National 
Lottery. Involves multiple partners including NGOs and Natural Resources Wales. 

b. Coastal Transition Accelerator Programme (CTAP): Focused on climate 
adaptation for eroding coasts (e.g., North Norfolk, East Riding, Isle of Wight, 



                                                                                                                                                  
 

Cornwall). The effectiveness was reduced in areas where local coastal partnerships 
were disbanded, highlighting their importance. 

c. Our Future Coast Project: Tests nature-based solutions at 14 sites along the 
Northwest coast, including natural buffer strips to reduce erosion, flood risk, and 
improve biodiversity, water quality, and carbon capture. Partners include local 
councils, NGOs, and coastal partnerships. 

d. Making Space for Sand: Cornwall-based project under the EA Flood and Coastal 
Resilience Innovation Program, focused on community resilience and nature-based 
solutions in partnership with local authorities, academia, and NGOs. 

3. Marine Partnership Projects: 
a. Recreational Remedies Project: Reduced recreational pressures on sensitive 

seabed habitats. Success relied on local voluntary effort coordinated by trusted 
partners. 

b. Wash and North Norfolk Marine Partnership: Feasibility study for multi-habitat 
restoration (oyster, mussel, saltmarsh, seagrass), highlighting the need for future 
funding. Partners include WWF, National Trust, Crown Estate, commercial 
operators, and local authorities. 

c. Wilder Humber Estuary Project: Restores 40 hectares of native oyster and 
seagrass habitat, led by Wildlife Trust with active involvement of Natural England 
and partners. 

4. Local Marine Recovery Plans (LMRPs): 
a. Aim to bridge national ambitions and local delivery for marine nature recovery. 
b. Framework to identify actionable local marine recovery measures aligned with 

national priorities and emerging policies. 
c. Builds on previous research, stakeholder engagement, and marine net gain 

initiatives, contributing to Environment Act 2021 targets and international 
commitments (e.g., 30x30). 

d. Coastal Partnerships will play a key role in piloting, stakeholder engagement, and 
co-facilitation, with the North West being a pilot area. 

e. Integration with existing policies and plans is a key focus to avoid conflicts and 
ensure alignment with conservation objectives. 

Natural England’s work demonstrates the critical role of coastal, estuary and marine partnerships 
in delivering nature recovery at local and regional scales. Effective collaboration ensures projects 
have scientific, policy, and community alignment, supporting long-term ecological and societal 
benefits. 

  

  



                                                                                                                                                  
 
Marine Management Organisation (MMO), Lizzie Brett and Chloe Boyle  

The session highlighted the MMO’s ongoing work with coastal partnerships to improve stakeholder 
engagement, marine planning, and localised decision-making. Key points include: 

1. Stakeholder Engagement and Coastal Partnerships: 
a. Between 2017–2019, MMO commissioned around 10 coastal partnerships to 

support marine plan development, particularly to engage hard-to-reach and cross-
border stakeholders in Scotland and Wales. 

b. Partnerships helped with workshops, engagement plans, promotional activities 
(e.g., Big Red Bus events), and creating materials such as animations and videos to 
reach local communities. 

c. This engagement informed MMO’s evidence base and led to co-facilitated 
opportunities in marine planning and training sessions. 

2. Local Marine Plan Development: 
a. Recent work involves collaboration with partnerships like the Yorkshire Marine 

Nature Partnership in renewing the East Marine Plan. 
b. Focus on localized, place-based marine plans that are more actionable at 

community level, building on spatial frameworks piloted in the Northwest. 
c. Coastal partnerships provide crucial local knowledge, relationships with 

stakeholders and experience in conflict resolution. 
3. Marine Spatial Planning (MSP) Challenge Boards: 

a. Partnerships assist in co-facilitating interactive MSP board sessions to engage 
stakeholders in marine planning exercises. 

b. Sessions support stakeholder input on marine policies, licensing and management 
issues, improving understanding and buy-in. 

4. Coastal Planners’ Role: 
a. Coastal planners are embedded in local partnerships across all marine plan areas. 
b. Roles include stakeholder engagement, updating partnerships on marine planning 

matters, providing training sessions and facilitating MSP boards on demand. 
c. Example: In the Southwest, a marine planning focus group coordinated with 

Cornwall Wildlife Trust allows stakeholders to request sessions on topics such as 
marine licensing and policy updates. 

5. Marine Conservation & Non-Licensable Activities: 
a. MMO’s marine conservation team prioritizes activities like diving, kayaking and non-

motorised boating in six MPA areas where features are in an unfavorable condition. 
b. Engagement with CEMPs helps gather evidence, inform management options, and 

raise awareness of MMO’s role. 
6. Challenges and Opportunities: 



                                                                                                                                                  
 

a. Stakeholders often seek engagement with licensing teams, which is currently 
constrained by cost-recovery and staffing limitations. 

b. The MMO is exploring organisational adjustments and on-demand sessions to 
better involve licensing in stakeholder discussions. 

c. Localised marine plans are considered crucial to improving land-sea integration 
and accessibility for local authorities and communities. 

 

MMO emphasises the value of partnerships in engaging local communities, gathering evidence, 
and supporting marine planning. Collaborative, place-based approaches enhance stakeholder 
participation and help the MMO address complex coastal management challenges effectively. 

  

CPN Building Capacity Programme and Connected Academic/Industry Opportunities – Alice Watts 

The session focused on the development of capacity-building programs for coastal partnerships, 
highlighting learning and development initiatives, knowledge exchange, and peer networks. 

Key Themes: 

1. Background and Program Development: 
a. Alice has coordinated knowledge exchange initiatives since 2018. 
b. In 2020, funding from the Coastal Futures Grant (CGF) enabled the creation of a 

theory of change and strategic business planning, establishing capacity building as 
a key focus. 

c. Follow-on funding allowed a shift toward training and development initiatives 
aligned with partnership needs. 

2. Learning and Development Initiatives: 
a. Compass Live (2021): A course on system change and value-based approaches, 

translated into a self-led course in 2022–23. Plans are being developed for a hybrid 
repeat of this program. 

b. Marine CoLABoration Introduction Guide: A practical guide co-authored by Alice 
Watts and Karina Ajalou to introduce participants to co-created projects and 
collaborative methodologies. 

c. Sea the Value Project (UKRI-funded): Collaboration with Plymouth Marine 
Laboratory to develop natural capital training materials. Four workshops were 
delivered, focusing on: 

i. Understanding natural capital and scoping accounts 
ii. Mapping interlinkages between biodiversity and natural capital 

iii. Participatory mapping of features, benefits, and beneficiaries 
iv. Linking natural capital to investment and funding considerations 



                                                                                                                                                  
 

d. Feedback highlighted the value of participatory exercises but noted funding 
limitations for scaling up sessions beyond pilot areas. 

3. Peer Learning Networks: 
a. Alice proposed a network for ongoing knowledge exchange among Coastal 

Partnership staff (CEMPs), enabling skill-sharing and mutual support. 
b. Plans include an early-career/newcomers network to nurture capacity in emerging 

coastal professionals. 
4. Key Outcomes and Challenges: 

a. Capacity-building initiatives aim to enhance practical skills, knowledge application, 
and collaborative problem-solving in coastal partnerships. 

b. Challenges include funding constraints for participatory exercises and ensuring 
scalability of training materials. 

 

Alice Watts emphasised the importance of structured capacity-building programs to strengthen 
the effectiveness, resilience and knowledge base of coastal partnerships. The initiatives combine 
formal training, practical exercises and peer networks to support both established and early-career 
coastal professionals. 

  

Coast-R Introduction and Overview of the Resilient Coastal Communities and Seas (ReCCS) UKRI 
Programme – Kate Smith 

The session introduced the UKRI- and DEFRA-funded Resilient Coastal Communities and Seas 
(ReCCS) programme, highlighting its objectives, structure and key projects aimed at enhancing 
resilience in UK coastal communities and ecosystems. 

Programme Goals: 

• Build a transdisciplinary, whole-systems understanding of coastal seas, communities and 
the natural capital that supports them. 

• Support collaboration between academics, coastal practitioners and communities to 
enable transformative decision-making. 

• Enhance community knowledge, mobilization and resilience in managing UK coastal areas. 
• Augment existing local expertise rather than replace ongoing work. 

Programme Structure: 

• Network+: A flexible fund and coordination hub supporting collaboration and knowledge 
exchange across projects. 

• Four Major Research Projects: 



                                                                                                                                                  
 

o TRANSECTS – Transitions in Energy for Coastal Communities over Time and 
Space: Led by Karen Alexander (Heriot-Watt University), studying energy transitions 
in coastal communities (Humber Estuary, Orkney Islands, East Coast of Scotland). 
Focuses on just and equitable transitions to marine renewable energy. 

o ARISE - Advancing Resilience and Innovation for a Sustainable Environment: 
Led by Gina Reinhardt (University of Essex), developing practical intervention 
frameworks to enhance resilience and innovation along the Norfolk–Kent coastline, 
including education campaigns, enforcement initiatives and community 
engagement events. 

o RACC – Resilience of Anthropocene Coasts and Communities: Examines ~1,700 
coastal landfill sites and 3,000 hectares of contaminated land affected by climate 
change and erosion, including WWII munitions in East Yorkshire, assessing 
ecological and community impacts. 

o TRACC - Transformative Research Actions for Resilient Coastal Communities – in 
which the CPN is a work package lead - see below for more information. 

o Coast-R Network (Network Coordinating Hub): Focuses on people, places, 
participation, living with uncertainties, and collaboration. Provides flexible funding, 
policy input, practice interventions and event support to enhance UK coastal 
resilience. 

Key Achievements: 

• Engaged ~450 participants, including 15 principal investigators and multiple coastal and 
marine agencies. 

• Hosted knowledge exchange events and policy interventions to strengthen coastal 
resilience capacity. 

• Supported cross-project integration to ensure the collective impact exceeds individual 
efforts. 

 

The ReCCS programme leverages academic expertise, practitioner knowledge, and community 
engagement to foster resilient, equitable, and well-informed approaches to coastal management. 
The Network Plus and associated projects ensure that ongoing and future interventions are 
collaborative, evidence-based, and socially just. 

  

Transformative Research Actions for Resilient Coastal Communities – TRACC – Eirini Saratsi 

The TRACC project is a four-year initiative under the UKRI-funded Resilient UK Coastal 
Communities and Cities Programme. Its focus is on developing transformative governance 
structures to enhance resilience in coastal communities across the UK. The project takes a place- 



                                                                                                                                                  
 
and value-based approach, integrating physical, socio-cultural, and economic dimensions at a 
local level. 

 

 

 

Consortium and Approach: 

• The project involves a diverse consortium of 14 institutions, 37 specialists, and multiple 
expertise areas including social science, natural capital assessment, and participatory 
engagement. 

• TRACC operates as a transdisciplinary project, combining academic knowledge with 
practitioner experience and community input to co-create practical solutions for resilience. 

• Four case study locations across the UK are being used: Humber Estuary, England; Firth 
of Clyde, Scotland; Lough Foyle, Northern Ireland and Mid-North Wales , each with a 
resilience collective of local stakeholders. 

Key Aims and Activities: 

1. Transformative Governance: Exploring and implementing governance structures that shift 
current frameworks to enable more effective, locally-informed decision-making. 

2. Resilience Collectives: Small groups of local participants tasked with identifying 
challenges, aspirations, and solutions, supported by TRACC’s expertise. 

3. Participatory and Creative Methods: Techniques such as participatory theatre, creative 
writing and art-based workshops to explore community values, voices and connections to 
nature. 

4. Linking Values and Natural Capital: Integrating community perspectives with ecosystem 
services and natural capital assessments to inform decision-making and policy influence. 

5. Resilience Assembly: A national-level assembly connecting case studies to share insights, 
identify leverage points and amplify knowledge for broader policy and practice impact. 

Collaboration with Coastal Partnerships Network (CPN): 

• CPN supports learning exchange, capacity building and facilitation of knowledge sharing 
between TRACC case studies, RCs, team members and CEMPs. 

• TRACC offers two-way learning: partnerships contribute local knowledge, stakeholder 
insight and process expertise, while TRACC can provideaccess to global best practices, 
potential innovative engagement techniques and capacity-building support. 

• Key opportunities include strengthening existing partnerships (e.g., Humber, Clyde) and 
creating new ones in areas currently lacking CEMP representation (e.g., North and West 
Wales, Northern Ireland border). 



                                                                                                                                                  
 

 
Conclusion: 
 The TRACC project emphasises incremental, transformative change, combining community 
engagement, transdisciplinary research and creative approaches to foster resilience in coastal 
areas. The programme is designed to inform national policy and practice while generating 
practical solutions that meet the needs of local communities. 

  

Sea The Value – Nicola Beaumont  

 Building Capacity Workshop – led by Coast-R 

Coast-R team lead a workshop inviting Coastal Partnership Officers to explore and evaluate 
different facilitation techniques. In small groups, officers discussed and ranked different 
facilitation techniques based on their level of comfort and effectiveness.  

Workshop output will be reported separately in early 2026. In addition, national maps were 
available through the conference to verify and add information regarding CEMP activity and 
geographical extent. The output from this exercise will be reported separately in early 2026.  

  

We’d like to thank everyone for taking time out to join us in Liverpool. It was great to see so many 
partnerships in attendance. We hope to see you all again next year.  

 


