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21st & 22nd October 2025,
The Museum of Liverpool

Day 1: 10:30 - 18:30
The CPN and The Coastal Collaborative Limited (including AGM)
10:30: Arrival

11:00: CPN Deep Dive (1h)

Welcome (10 mins)

CPN Vision (20 mins)

CPN Business Plan

3Cs and the National Framework for Coastal Coordination
The Coastal Coordination Hub

The Ambition for Regional Structures

Regional Data Hubs
Promoting Knowledge and Understanding of CEMPs (20 mins)

Partnerships for Marine Nature Recovery (NE)
Localised Marine Planning (MMO)

The CPN's Trading Arm: Opportunities for Engagement
Q&A

12:00: Coffee Break

12:15: CEMP Updates - Round 1 (1h)

13:15: Lunch and Networking

14:15: CEMP Updates - Round 2 (1h)

15:15: Coffee Break

15:30: CEMP Monitoring & Evaluation (20 mins)
M&E Workshop (1h)

Workshop Feedback (10 mins)
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17:00: Coffee Break

17:10: Annual General Meeting (20 mins)
17:30: Coastal Champion Awards (15 mins)
17:45: Close

19:30: Dinner at Mowgli Street Food (optional, pre-booked)

Day 2: 9:15-16:00

Building Capacity Opportunities for CEMPs

08:00: Newcomers/Early Career Network Breakfast at Ezra & Gil (optional)

09:15: Arrival

09:30: Welcome

09:35: Updates from English and Devolved Administration Arm's Length Body (ALB) Partners (1hr)
10:35: Coffee Break

10:50 CPN Building Capacity Programme and Connected Academic/Industry Opportunities (1h 15)

Introduction to Our Building Capacity Work (15 mins)

Sea The Value (10 mins)

Coast-R Introduction & Overview of the Resilient Coastal Communities & Seas (ReCCS) UKRI Programme (10 mins)
Transformative Research Actions for Resilient Coastal Communities (30 mins)

Q&A (10 mins)

Close out to lunch (5 mins)

12:10: Lunch
13:30: Building Capacity Workshop with Coast-R

Workshop Introduction (15 mins)
Workshop Activity (1h 40)
Feedback and Next Steps (15 mins)

15:50: Final Comments and Close

16:00: Departure
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The Coastal Forum is being held at:

Museum of Liverpool, Pier Head, Mann Island, Liverpool L3 1DG

Arrival: Please arrive from 10:30 on Day 1for an 11:00 start. On Day 2, arrival is at 09:15, for a 09:30 start. There will
be tea and coffee, along with pastries and yoghurt pots available on arrival. | have been told that a vegan croissant

option will be available.

Coats & bags: There is no separate cloakroom at the venue, but there will be a coat rail in the room and enough
space for bags to be stored around the edge.

Lunch: Lunch will be a hot buffet (with two options) on Day 1and a cold buffet on Day 2 (with sandwich and
salad options). All dietary requirements and allergies have been passed on to the catering team and | have been
assured that all food will be clearly labelled. Lunch will be served just outside of the room on each day to minimise

disruption.

Tea & coffee: During the coffee breaks, refreshments (and biscuits) will be available at the back of the room. Water
will also be on hand throughout. There will be cake available at the first coffee break after lunchtime.

Comfort: We have been told that as the room is large, it can sometimes take time to warm up. Please bring layers if

you are susceptible to feeling the cold!

CEMP Updates: During our gatherings, we like to provide the opportunity for each partnership to give an update
to the group - this is in a fairly informal format, with each partnership officer standing up with one PowerPoint slide
and talking about a success they've had (perhaps chance to quickly showcase a particular project), a challenge
they've experienced and an ask from the group (what support would be helpful?). If you represent a partnership,

you should have received an email regarding this.
This year these updates are scheduled from 12:15 - 15:15 on day 1, with a break for lunch in the middle.

The maximum amount of time allocated per partnership will depend upon the take up, as we have 2 hours to fit

everyone in - but each partnership should have around 8 minutes for sharing and any questions.

We'd love to hear from everyone - if you'd like to share with the group, but haven't yet confirmed your slot, please

email alice@coastalpartnershipsnetwork.org.uk so we can add you to the schedule list. Please send your slide

through (in widescreen [ 16:9 format) by midday on Monday 20th.

Exhibition and Banners: \We will have a table on which to place any leaflets or materials you may wish to bring
along to share. There is also space for banners around the room - if you'd like to bring one please email

alice@coastalpartnershipsnetwork.org.uk
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If you opted to join us for dinner on Tuesday evening,

we will be dining at Mowgli Street Food.

Where: Mowqli Street Food - 3 Water Street, Liverpool

When: October 21st, 19:30

Please find the website here: Mowgli Liverpool (nr Castle Street), Liverpool.

We will be sharing the Street Food Sharer, please view the menu here.

There will be both vegan and gluten free options available.

If you expressed interest in attending, we've assumed you'll be joining us. If your plans have changed, please let us

know as soon as possible, as we'll lose the £25pp deposit for cancellations with less than 48 hours notice.

Newcomers & Early Career Network Breakfast

If you're joining us for the Newcomers / Early Career breakfast (there's no age limit!),

we will be meeting at Ezra & Gil - Liverpool from 08:00 on Wednesday morning.

Address:

Ezra & Gil

1 Derby Square
Liverpool

L2 9XX

We'll then head over to the venue, which is a 6 minute walk, for 09:15.

This is being sponsored by Band Agency who will cover the cost of a coffee and pastry.

Band Agency
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https://maps.app.goo.gl/qb4uUw3vaPKPRe8PA
https://www.mowglistreetfood.com/restaurants/liverpool-water-street/
https://www.mowglistreetfood.com/menus/liverpool-water-street/street-food-sharer/
https://www.ezraandgil.com/location/liverpool
http://www.band.agency

Delegates List
Kate Ansell

Peter Barham

Niall Benson

Daisy Blyth

Chloe Boyle
Natasha Bradshaw
Elizabeth Brett
Nick Brodin

Ed Brookes

Jane Cunningham
Roger de Freitas
Andrea Drewitt
Tors Froud

Cem Gulacar

Katie Harvard-Smith
Sue Hawley
Jessica Jarvis
Mike Jones
Hannah Jones
Kate Jury

Alex Kaars Sijpesteijn
Caryn Le Roux

Clair McFarlan
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Solent Forum - Coastal Partnership

Coastal Partnerships Network

Coastal Partnerships Network

Severn Estuary Partnership

Marine Management Organisation

The Coastal Collaborative

Marine Management Organisation

Berwickshire and Northumberland Marine Nature Partnership
University of Hull

Chichester District Council, MPP Project Officer

Thames Estuary Partnership

Mersey Gateway Environmental Trust

Tamar Estuaries Consultative Forum, Plymouth City Council
Thames Estuary Partnership

Severm Estuary Partnership

Isle of Estuaries Partnership

Plymouth Sound National Marine Park, Plymouth City Council
Environment Agency

North West Coastal Forum

National Trails UK

Durham Heritage Coast Partnership

The Welsh Government

Solway Firth Partnership
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Delegates continued
Benedita Moniz Baroseiro
Alys Morris

Nigel Mortimer

Tristan Mynors

Bill Parker

Toni Powell

Amy Pryor

Zahra Ravenscroft
Caroline Salthouse
Jesse Seaward

Rupert Shaw

Ness Smith

Kate Smith

Tim Smith

Amelia Sturgeon

Fiona Tibbit

Natasha Titley

Alice Watts

Linn Wiberg
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Thames Estuary Partnership
Severn Estuary Partnership

South Devon National Landscape Estuaries Partnership

CPN Trustee

Dorset Coast Forum

Coastal Partnerships Network

Environment Agency

North West Coastal Forum

Band Agency

Solway Firth Partnership

Dorset Coast Forum

Coast-R Network, University of Hull

Senior Policy Officer, Association of Inshore Fisheries and Conservation Authorities
Tamar Estuaries Consultative Forum (TECF)
Natural England

Marine Management Organisation

Coastal Partnerships Network

North West Coastal Forum
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