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The scale of investment being generated in the social impact space.  
Multiple definitions of impact investing: Determining what constitutes "impact investing" can 
vary between organisations and reports. This makes it challenging to aggregate precise figures 
across different sources, however there are some broad figures that represent the scale of 
investment generated in this sector: 

• Global Impact Investing Network (GIIN): Their latest report, published in 2023, 
estimates global impact investing assets at $822 billion. While not specific to the UK, it 
provides a broader context. 

• UK Sustainable Investment Forum (UKSIF): Their annual report for 2022 suggests that 
the UK sustainable and responsible investment (SRI) market reached £15.6 trillion, with 
impact investing being a significant component. However, they haven't yet published 
data for 2023 or 2024. 

While there is no definitive figure for the total amount spent on impact investing in the UK in 
2023, there are several sources with good estimates and insights: 
 
Estimates: 

• Big Society Capital: In their 2023 Impact report, Big Society Capital states that 
investments into UK social impact exceeded £9 billion despite economic challenges. 
This figure focuses on social impact, which overlaps with but isn't identical to the 
broader concept of impact investing. 

• Impact Investing Institute: They issued a Request for Proposals for research to 
estimate the UK Impact Investing Market in 2023.While the final report isn't publicly 
available yet, the budget suggests they expect the number to be in the tens of billions. 

 
• European Venture Philanthropy Association (EVPA): Their estimate for the entire 

European impact investing market was €80 billion in 2022, with the UK being a 
significant contributor. 

Additional details: 



• Big Society Capital also reports channelling £2.6 billion across more than 200 co-
investors to more than 3,500 enterprises across the UK in 2023.While not the total 
market size, it shows significant activity and growth. 

• UK Green Financing Programme: This program raised £10.5 billion in green 
investments in 2022-23, with environmental and social co-benefits. While not all impact 
investing is green, it highlights the growing connection between finance and positive 
impact.  

• What about blue investment? Data on investments into ‘blue’ infrastructure and 
focussed on the marine space also are not easy to isolate in the broader context of 
impact investment figures, although specific projects and programmes/exemplars of 
bringing communities together with nature recovery and marine environments to mutual 
benefit are available to assess.  

Overall: 
 
While there's no single reliable figure for the total amount spent on impact investing in the UK in 
2023, the available information suggests it's likely in the tens of billions and shows strong 
growth and continued interest. 

• Big Society Capital: https://bigsocietycapital.com/ 
• Impact Investing Institute: https://www.impactinvest.org.uk/ 
• European Venture Philanthropy Association https://www.impacteurope.net/ 

Focus. Social investment and Impact Investing outlets focus on underserved and marginalised 
communities. In the UK, these tend to target specific areas of social and community deprivation 
which are tracked via the UK Index of Multiple Deprivation 
https://data.cdrc.ac.uk/dataset/index-multiple-deprivation-imd.  
Given the nature of CEMPs and the assessing their perceived value in terms of investment, 
these are the areas to look into: private capital, ESG portfolios and social impact networks.  
Private Capital 
Despite the availability of private sector investable assets worth USD 35.3 trillion globally, 
targeted at environmental, social, and governance (ESG) criteria, private sector funding for 
climate resilience and nature recovery remains slow or non-existent. An accessible abstract 
and full article available via subscribers to the Sage publication platform on challenges to 
accessing private capital: 
Hilburn, H., & Ronish, Y. (2023). What is preventing private capital from reaching local climate 
action? Environmental Law Review, 25(4), 249-259. 
https://doi.org/10.1177/14614529231214012 
Some highlights of the above research relevant to Partnerships for Marine Nature Recovery and 
coastal coordination: 
 
 
In the early 20th century, the UK public sector has partnered with the non-profit sector to deliver 
social services, successfully leveraging limited public funds and creating a culture of cross-
sector collaboration for the public good. Private finance has the scale required to meet current 
climate and nature challenges, but this requires much deeper engagement between public, 
private and non-profit sectors to overcome differences in outlook, expectations and working 
cultures. 
Current culture of collaborative working between government and the voluntary sector: 

• Non-profit organisations compete for government and philanthropic grant funding, 
additionally soliciting funds from individuals and businesses. 

https://bigsocietycapital.com/
https://www.impactinvest.org.uk/
https://www.impacteurope.net/
https://data.cdrc.ac.uk/dataset/index-multiple-deprivation-imd
https://doi.org/10.1177/14614529231214012


• Collaborative working evolved into collaborative governance in the 1990s, with the 
public and charitable sectors co-creating and co-managing social investment 
programmes. 

• Collaborative governance is viewed as an effective means of achieving consensus on 
intricate environmental issues involving numerous stakeholders. 

Mobilising institutional private sector capital towards a Just Transition: 
• The International Energy Agency estimates that an annual investment of USD 4 trillion in 

clean energy is required per year to 2050 to limit global warming to within 1.5°C. 
• The UN Conference on Trade and Development estimates that between USD 5 and 7 

trillion annually is necessary to achieve the UN Sustainable Development Goals (SDGs). 
• The private sector possesses the requisite scale to address the climate emergency, but 

a green finance sector is only gradually emerging. 
Appetite for alternative forms of finance: 

• Due to limited public funds, there has been a movement towards creating a market for 
private sector investment in decarbonisation, nature recovery, and nature-based 
solutions to climate change (referred to as green finance). 

• Private sector investment is predicated on the generation of a future revenue/profit 
stream and its repayment to investors. 

• The emergence of green finance has been facilitated by various factors, including the 
creation of sovereign investment funds, a growing appetite for ESG investments, and 
sustainability reporting requirements. 

Obstacles to achieving a financial, social, and environmental return on private investment: 
• Culture: The charitable and private sector working cultures and practices require closer 

alignment. Some may perceive social and environmental objectives as incompatible 
with profit motives. 

• Governance frameworks and forms of contract: Charities and private companies 
operate within distinct legal, regulatory, governance, and accounting frameworks, 
complicating collaboration. 

• Data/evidence gaps: In the social impact investment sector, the relationship between 
investment and desired result is described as a 'theory of change' connecting activities, 
outputs, outcomes, and impacts.   

Conclusion: 
Bridging the gap between private and non-profit sectors necessitates addressing cultural 
disparities, aligning expectations and governance frameworks. Creating standard forms of 
contract for nature recovery and climate mitigation projects and addressing scientific evidence 
gaps can help enable private finance to scale up nature recovery. 
ESG Portfolios 
ESG portfolios are made up of different types of assets which are generally large scale private 
sector industries or innovations, which have a proven track record of return on investment (ROI). 
In the marine space, energy infrastructure and the impact on coastal communities is a space to 
watch and emerging third sector partnerships might benefit from relationships with the 
companies who are listed as an ESG asset. Bonds are also a very relevant form of ESG asset to 
investigate.  
While looking at opportunities in the ESG space, managing expectations in 2024 needs to be 
tempered with the knowledge that international accounting standards have very recently shifted 
to a harder look at companies who have holdings who might be ‘greenwashing’ and to impose 
harsh financial penalties if the level of detail of investment in social or environmental is not 



reported accurately, or details are not provided which would shed light on companies who 
advertise themselves as a valid ESG asset, but are not legitimate.  
A recent scandal with Verra, a carbon credit certifier, as also impacted the market.  
The new accounting standard, the recent Verra scandal, plus the general state of global unrest, 
political uncertainty and fluctuating/rising inflation has created an immediate backlash of 
impact investors halting investment activity altogether. Therefore this research will not focus on 
the ESG market per say, but instead on the network of social investors who are primarily UK 
focussed and are working to bring together central and local government, social enterprises, 
foundations, charities and impact minded private investors who have been working to build 
community focussed investment infrastructure, and who could play a partner role with CEMP’s 
and the local communities that CEMP’s are a part of.  
The focus of the following research is to unpack the driving principals for social impact investing 
that converge with environmental drivers, such as Just Transition, and how these cascade into 
principals and frameworks that are being utilised at international, nation and regional scales.  
It’s important to emphasis that when creating investable business models that bring together 
social impact and the environment, investment by it’s nature wants to be scalable and 
replicable, the core challenge is always going to create a mechanism that will work at both a 
global and national scale, but then also as at a local level and driven by local communities with 
assured longevity via passionate local stewardship (CEMPs) and well-rounded inclusive 
communities.  
Blended Finance 
The more likely opportunity for emerging ‘blue’ partnerships would be to look to existing 
networks and partnerships that are typically comprised of third sector organisations, social 
enterprises, specialised banks (like the Charity Bank) who come together to invest in 
community enterprise with a mix of grant and long term loan (typically from central government, 
lottery or philanthropic partners). The ‘platform’ for investment in this case is typically a blended 
finance vehicle, whose output is for profit, but to a much longer term (usually up to 10 years) 
and with up front risk, which is usually provided via a grant. The UK central government and/or 
philanthropic partners typically provide an up front funding to support blended finance, as the 
first stages are always uncertain and require up front costs and organisational capacity to 
develop. The upfront stage is typically one that is at most risk for investors.  

https://blogs.lse.ac.uk/internationaldevelopment/2023/01/26/the-verra-scandal-explained-why-avoided-deforestation-credits-are-hazardous/#:~:text=On%2018%20January%202023%2C%20the,its%20%E2%80%9Cavoided%20deforestation%E2%80%9D%20credits.


 
From: Finance Strategies 
Community enterprise usually falls in the ‘high risk’ investment category, as is typical of very 
local, unique endeavours by community leaders who are looking for investment into solutions 
that are by nature ‘local’ and unique to their community and locale/geographic area. High street 
banks and any investor looking for certainty will not, particularly in uncertain times look for 
unique cases that have no proven track record and with a long term return on investment (ROI). 
Thus the conversation around ‘bundling’ and ‘stackable benefits’ is important, as this spreads 
the load of risk.  
There is a governance model for blended finance and emerging partnerships need to look to this 
model and those who have adopted it as potential partners. The European Venture Philanthropy 
Association (EVPA) provides guidance and support on how to pull together blended finance (see 
graph below). The EVPA is a network organisation committed to fostering a thriving social 
impact investment sector in Europe. They do this primarily through: 

• Capacity building: Offering training, knowledge-sharing platforms, and resources for 
social investors and venture philanthropy funds. 

• Networking: Connecting various actors in the impact investing ecosystem to facilitate 
collaboration and partnerships. 

• Advocacy: Educating the public about social investing and advocating for policies that 
create a supportive environment for impact investment. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.financestrategists.com%2Fwealth-management%2Finvestment-management%2Fblended-finance%2F&psig=AOvVaw0QJs6K_gOfT2oHEXQ0uWDn&ust=1714650633964000&source=images&cd=vfe&opi=89978449&ved=0CBIQjRxqFwoTCIDpncGx7IUDFQAAAAAdAAAAABAE
https://www.impacteurope.net/
https://www.impacteurope.net/


 
https://www.beaconcollaborative.org.uk/the-uk-social-impact-investment-market/ 
Blended Finance: A Key Focus 
Blended Finance is using catalytic capital from public or philanthropic sources to increase the 
flow of private capital towards social and environmental impact. EVPA plays an active role in 
promoting its use. 
Three Examples of Their Work in Blended Finance: 

• The Knowledge Center: Their EVPA Knowledge Center is a valuable resource featuring 
studies, publications, and case studies on blended finance. This helps organisations 
understand its potential and navigate blended finance projects. 

• Training Programs: The EVPA offers training and workshops focused on structuring 
blended finance deals, helping impact investors understand and implement this 
approach. 

• The Social Impact Accelerator: This EVPA-managed program uses blended finance to 
support high-potential social ventures. The program combines grant funding and access 
to impact investors. 

Note: Finding specific details of blended finance deals the EVPA facilitated may require 
contacting them directly as many deals could be confidential. 
 
Cross Sectoral Strategies. Social impact investing and nature recovery, aligning two UK 
sectors to create investable business models 
The funding available to organisations that are at the focal point of this research come from a 
mix of sectoral backgrounds within a wide range of specialist interests over and above 
environment and nature recovery: heritage, community support, education, engagement, health 
and wellbeing, to name a few.  
For the purposes of setting the scene to assess viable investment models that bring social 
investment into organisations focussed on climate change and nature recovery, we will focus on 
the structure of the current social impact and environment ‘sectors’ respectively. The social 

https://www.beaconcollaborative.org.uk/the-uk-social-impact-investment-market/


impact and environment sectors in the UK, though distinct, are increasingly interconnected. 
Here's a breakdown of key differences and how they might come together: 
Focus: 

• Social impact: Aims to improve the lives of people and communities, and address 
social issues like poverty, inequality, education, and healthcare access. The aim is to 
strengthen those communities and promote social justice. 

• Environment: Focuses on protecting the natural world, conserving biodiversity, 
addressing pollution and promoting sustainable practices to combat climate change. 

Examples: 
• Social impact: Charities, social enterprises (businesses with a social mission), NGOs 

working on poverty reduction or mental health awareness. 
• Environment: Renewable energy companies, conservation organisations, groups 

promoting sustainable agriculture, water quality, flood risk, marine conservation and 
preserving and enhancing biodiversity.  

Convergences 
There's a growing recognition that social and environmental issues are linked. For instance, 
climate change can worsen poverty, and social enterprises can promote sustainable practices.  
Overlaps that align the social impact sector and the environment sector: 

• Social enterprises can address environmental issues alongside social ones. A simple 
example would be a community garden that provides fresh food and green spaces in 
disadvantaged areas. 

• The environment sector increasingly recognises the social aspects of sustainability. 
For instance, ensuring a just transition to a green economy that protects vulnerable 
communities. 

• The rise of impact investing in the UK puts a premium on projects that address both 
social and environmental challenges. 

Funding Vehicles: 
• Social impact: Relies on donations, grants, and impact investing (investments with a 

social good purpose). 
• Environment: Funding comes from government grants, private investment in 

renewables, and philanthropy. 
The UK market for both sectors is growing, with a strong focus on impact investing that 
considers both social and environmental returns. 
 
Examples of organisations represented within the social impact and environment sector 
active in creating investable business models: 

• Social impact: Charities, social enterprises (businesses with a social mission), NGOs 
working on social issues. 

• Environment: Environmental charities, conservation groups, renewable energy 
companies. 

Additional points: 
• The UK government's Social Value Act compels public bodies to consider social and 

environmental factors in their procurement decisions. 
• Both sectors are showing strong growth, with social enterprises generating significant 

economic and social impact. 
• Equality, Diversity and Inclusion (EDI) is increasingly becoming a driver for the social 

impact space and is being addressed at a core organisational level. That is to say, EDI is 
no longer considered a separate ‘theme’ but must be treated as a founding pillar for an 



organisations purpose, and that leadership needs to demonstrate that it is taking EDI 
seriously as part of future plans. The environment sector is one of the least diverse 
sectors in the UK and will need to meaningfully move the needle on this front if cross 
sectoral collaboration is to be serious pursued.  

Investment into local communities:  
In addition to addressing social justice issues, building local community wealth is a big driver 
for the social impact sector. Some of the challenges that social impact investors face when 
investing in local community enterprises: 

1. Finding investable deals: Local enterprises, especially those in their early stages, may 
lack the financial track record or formal structures that attract traditional investors. This 
can make it difficult for social impact investors to identify promising opportunities that 
align with their impact goals and financial expectations. 

2. Measuring and verifying social impact: While social impact is a core driver, investors 
still need financial returns. Accurately measuring the social impact alongside financial 
metrics can be challenging, especially for smaller, community-based enterprises. 
Investors need clear frameworks to assess and verify the social good being achieved. 

3. Lack of infrastructure and support: Local enterprises may operate in areas with 
limited access to business development resources, mentorship programs, or 
professional networks. This can hinder their growth potential and make them appear 
riskier investments. 

4. Balancing financial and social goals: Social impact investors need to find a balance 
between achieving their social objectives and generating a financial return on their 
investment. This can be particularly challenging when working with local enterprises 
that may prioritise social impact over short-term profits. 

5. Exit strategy challenges: Exiting an investment in a local enterprise can be complex. 
Traditional IPOs or acquisitions might not be feasible options. Investors need to 
consider alternative exit strategies, such as transitioning ownership to the community or 
facilitating buyouts by other social impact investors. 

Social Impact Metrics  
Social investors want to know their investments are making a positive difference. Here's a 
breakdown of the key metrics and methods they use to measure impact: 
Types of Impact Metrics 

• Quantitative Metrics: These are easily quantifiable and give investors a clear numerical 
picture of achieved results. Examples include: 

o Outputs: Direct and immediate results of an investment (e.g., number of people 
trained, trees planted, houses built, etc..) 

o Outcomes: Medium-term changes resulting from project activities (e.g., 
increased employment rates, reduced pollution, improved health outcomes) 

o Impact: Broader long-term changes in society (e.g., overall poverty reduction, 
improved environmental sustainability) 

• Qualitative Metrics: These capture social impact aspects that may be harder to define 
numerically. Examples include: 

o Stories and Case Studies: Narratives and detailed examples that illustrate the 
impact on beneficiaries' lives. 

o Beneficiary Feedback: Surveys, interviews, and testimonials from those 
directly affected by the investment project. 

o Depth of Impact: The significance of the change in people's lives (e.g., small 
improvements for many people vs. transformative change for a few). 



Popular Frameworks and Methodologies 
Social investors often rely on established frameworks to help streamline their impact 
measurement: 

• IRIS+ (Impact Reporting and Investment Standards): Developed by the Global Impact 
Investing Network (GIIN), this is a widely used system of standardized metrics. It covers 
areas like environment, health, education, access to finance, etc. 

• The Impact Management Project (IMP): A global consensus-building forum on how to 
measure, assess, and report impacts on social and environmental issues. 

• Social Return on Investment (SROI): Attempts to calculate the monetary value of 
social benefits produced by an investment, factoring in costs and outcomes. 

• Theory of Change: A process that lays out the logical steps (inputs, activities, outputs, 
outcomes) connecting social investment to the desired long-term impact. 

• Randomized Control Trials (RCTs): This 'gold standard' in research isolates the 
program's effect by comparing beneficiaries to a control group not receiving the same 
intervention. 

Challenges and Considerations 
• Complexity: Measuring social impact is inherently complex as it involves social, 

economic, and environmental changes that aren't always easy to quantify. 
• No Universal Standard: Many different approaches and standards exist, making it 

sometimes hard to compare investments directly. 
• Attribution: It can be challenging to determine the specific extent the investment had in 

creating the observed change. External factors can influence results. 
• Data Collection: Gathering reliable and relevant data to measure impact can be 

resource intensive. 
Important Note: Social impact measurement is an ongoing and evolving field. Investors often 
use a combination of approaches that best suit their investment focus and adapt frameworks to 
specific project settings. 
A breakdown of the key issues surrounding access to data within social impact measurement: 
Key Issues with Access to Data for Social Investors 

• Lack of standardised data collection and reporting: There's no single, globally-
accepted framework for collecting and reporting impact data. This can make it hard for 
investors to compare investments, make informed choices, and track their progress over 
time. 

• Data scarcity in certain sectors: In some areas of social impact (e.g., mental health, 
social justice initiatives), reliable and validated data can be harder to come by. This can 
hinder investors working in those specific sectors. 

• High costs of data collection and analysis: Thorough data collection and analysis can 
be expensive and time-consuming, particularly for smaller organisations or those 
operating in complex areas. Investors may face constraints in this regard. 

• Difficulty in attributing impact: Accurately isolating the impact of a particular 
investment from other contributing factors can be a massive challenge. This 
complicates data interpretation and can make demonstrating a clear cause-and-effect 
relationship difficult. 

• Balancing rigor with practicality: Overly complex data collection may burden investee 
organisations, hindering their operational capacity. Striking the right balance between 
data that's meaningful and data that's realistically obtainable is often a struggle. 



• Privacy and ethical concerns: When dealing with sensitive personal or community 
data, strict privacy and ethical standards must be upheld. This can limit the type of data 
that can be collected or shared. 

Additional Considerations 
• Capacity differences: Social enterprises and investee organisations often have vastly 

different resources when it comes to data collection and data management systems. 
Larger social investors might have an easier time navigating these challenges than their 
smaller-scale counterparts. 

• Evolving landscape of impact measurement: The field of impact measurement is 
continuously developing. New methodologies and tools are emerging, but they still need 
to gain widespread adoption to make a significant difference in data access. 

Ways to Mitigate the Issues 
• Supporting collaborative efforts: Initiatives like IRIS (Impact Reporting and Investment 

Standards) work towards greater standardisation and offer tools that make data 
collection easier. 

• Investing in capacity building: Supporting investee organisations in strengthening their 
data collection and analysis can yield better data for both investors and the social 
enterprise itself. 

• Fostering data-driven cultures: Encouraging both investors and investee organisations 
to prioritise data-informed decision-making leads to a stronger system overall. 

Social Investors bringing together nature recovery and social impact 
 
Social investors interested in the dual impact of nature recovery and community well-being 
often use a combination of metrics. Here's a breakdown of some common categories that will 
be well known to the environment sector: 
Nature Recovery Metrics 

• Biodiversity:  
o Change in the abundance and variety of species within an ecosystem. 
o Reduction of invasive species populations. 
o Number of endangered species whose populations are stabilised or showing 

recovery. 
• Ecosystem health:  

o Improvements in water quality (e.g., reduction in pollution levels, increased 
clarity). 

o Soil quality indicators (e.g., organic matter content, nutrient balance). 
o Increased carbon sequestration potential. 

• Habitat restoration:  
o Hectares of degraded land restored to a healthy ecosystem state. 
o Reestablished connectivity between fragmented habitats. 

• Sustainable resource management:  
o Reduced water consumption in water-stressed areas. 
o Sustainable harvesting practices certified by relevant bodies (e.g., sustainable 

forestry, fishing). 
Community Well-being Metrics 

• Economic benefits:  
o Number of jobs created in conservation/restoration related sectors. 
o Increase in community income derived from sustainable resource use. 



o Development of new eco-tourism ventures. 
• Health and well-being:  

o Improved access to clean water and sanitation. 
o Improved air quality and reduced health risks. 
o Increased access to green spaces and the associated mental and physical 

health benefits. 
• Education and capacity building:  

o Number of people trained in conservation techniques or sustainable practices. 
o Increased community awareness of environmental issues. 

• Social cohesion and resilience:  
o Strengthened community participation in decision-making around natural 

resources. 
o Improved disaster preparedness and resilience to climate change impacts. 

Important Considerations 
• Context matters: The specific metrics used will depend heavily on the project's 

location, its goals, and the communities involved. 
• Data collection: Choosing metrics with clear and feasible methods of data collection is 

crucial. 
• Baseline data: Establishing baseline data for comparison over time is essential to 

demonstrate true impact. 
• Qualitative indicators: Numbers only go so far; complementing metrics with qualitative 

measures can provide a richer picture of success. These narratives can illustrate 
community perceptions and the broader context of change. 

Finding Resources 
 
Organizations like these often provide helpful frameworks and guidance for impact 
measurement in this area: 

• IRIS+ (https://iris.thegiin.org/) 
• Social Value International (https://socialvalueint.org/) 
• Conservation Capital https://conservation-capital.com/ 

Resources for Impact Measurement Frameworks 
• Social Value International: They are a leading organization focusing on social value and 

impact measurement. Their website (https://socialvalueint.org/) has lots of resources, 
including principles for impact measurement and case studies. 

• Conservation Capital: This organisation specialises in impact measurement for 
conservation finance. They have inn house resources and case studies valuable for 
understanding metrics in this dual nature-community benefit space. 

• (Generally) Foundations and Research Institutes: Foundations heavily invested in 
areas like conservation or community well-being often publish guides or reports on their 
approaches to impact measurement. Examples include Rockefeller Foundation, Ford 
Foundation, or research institutes specialising in environmental social science. 

More detailed on Social Impact Metrics and Frameworks 
• IRIS+: The Impact Reporting & Investment Standards (IRIS) system, managed by the 

Global Impact Investing Network (GIIN), is the most widely used catalog of impact 
performance metrics. You can search their catalog on their website: 
https://iris.thegiin.org/. Search terms related to "biodiversity," "ecosystem," "habitat," 
"community development," and "well-being" will yield relevant metrics. 

https://iris.thegiin.org/
https://socialvalueint.org/
https://conservation-capital.com/
https://socialvalueint.org/
https://iris.thegiin.org/


• Scientific Literature: Many of the ecological metrics will need to be supported by 
research papers focused on specific ecosystems or species.  

Caveats 
• Evolving Field: Impact measurement is constantly evolving. Some frameworks will be 

more established than others. 
• Customisation Is Key: There will be no perfect off-the-shelf measurement system. 

Adapting existing metrics to your specific project and context is usually necessary. 
The Impact Investing Institute (III) prioritizes the development and implementation of robust 
social impact measurement within the impact investing field. While they don't prescribe a 
single metrics framework, the III plays a critical role in advocating for best practices and 
disseminating valuable resources. 
The III contributes to social impact measurement as follows: 

• Research & Knowledge Sharing: The III conducts in-depth research on existing social 
impact metrics. They then analyze and publish their findings to illuminate effective 
measurement practices across the industry [1]. 

• Framework Promotion: The III recognizes the IRIS+ system, developed by the Global 
Impact Investing Network (GIIN), as a valuable tool. IRIS+ offers a comprehensive 
collection of social impact metrics categorized by specific goals, allowing for a tailored 
approach to measurement. 

In essence, the III serves as a thought leader and resource hub for impact investors seeking to 
understand and implement strong social impact measurement strategies. 
Just Transition 
Just Transition is now widely used as a driving concept that brings together social impact and 
climate change. It is a framework that emerged to address the social impacts of environmental 
action, particularly the shift towards a sustainable, low-carbon economy.  
 
Origins of Just Transition 
While the term "Just Transition" gained traction in recent years with climate change concerns, 
its roots go back to the 1980s. In brief, it started with the following movements: 

• Labor Union Advocacy: Labor unions in the United States, particularly those 
representing workers in hazardous or environmentally damaging industries, are credited 
with first advocating for a "Just Transition" in the 1980s. 

• Focus on Worker Rights: Their concern was to ensure these workers weren't left behind 
during environmental regulations or economic shifts. They envisioned a "Superfund for 
Workers" to provide compensation and retraining for those who transitioned out of 
environmentally harmful jobs. 

Just Transition as a Multi-Faceted Approach 
Just Transition has evolved beyond worker rights to encompass a broader vision: 

• Social Equity and Environmental Sustainability: It aims to achieve environmental 
goals like reducing greenhouse gas emissions while prioritising social equity and 
ensuring a fair and just transition for all. 

• Focus on Vulnerable Communities: It recognises that the shift to a sustainable 
economy can disproportionately impact certain communities, particularly those reliant 
on traditional industries or already facing social and economic challenges. 

Just Transition is a multifaceted approach that considers various stakeholders and aims for a 
win-win scenario for both people and the planet. 
Just Transition at the international level 
Initiatives that have used Just Transition principles as a driver internationally: 



• The Green Jobs Initiative in the US. Launched in 2021 by the Biden administration, this 
initiative aims to invest in clean energy and infrastructure projects while creating good-
paying union jobs and supporting training programs for workers in the clean energy 
sector. This directly addresses Just Transition's focus on decent work and job creation 
during the shift towards a greener economy. (https://www.whitehouse.gov/briefing-
room/blog/2023/10/23/bidenomics-in-action-clean-energy-jobs-and-investments-
taking-hold-across-america/) 

• The Just Transition Platform in South Africa. Established in 2021 through a partnership 
between the South African government, labor unions, and civil society organisations, 
this platform aims to develop a national Just Transition framework for South Africa's coal 
sector. The platform focuses on ensuring a fair and inclusive transition for workers and 
communities reliant on coal mining, addressing Just Transition's priorities of social 
protection and community revitalisation. (https://justtransitionafrica.org/) 

• The Ørsted Hornsea Two Offshore Wind Project in the UK. This major offshore wind 
project, under development by Ørsted, a Danish renewable energy company, 
incorporates Just Transition principles. Ørsted is committed to creating local 
employment and training opportunities during the construction and operation phases of 
the project. They are also establishing a Just Transition Fund to support the 
development of a long-term, sustainable economy in the Humber region, which will be 
impacted by the decline of the fossil fuel industry. This project exemplifies Just 
Transition's focus on a just distribution of benefits and supporting a sustainable 
workforce. (https://orsted.com/en/media/news/2022/09/20220929567411) 

Just Transition principles are being applied in various ways around the world. As the focus on 
climate action intensifies, Just Transition will likely play a crucial role in ensuring a fair and 
equitable transition for all. 
Just Transition in the UK 
The concept of Just Transition is gaining traction in the UK as the country strives to achieve its 
ambitious net-zero emissions targets.  
National Policy and Initiatives 

• Policy Recognition: While there isn’t a or single overarching Just Transition policy yet, 
the UK government acknowledges the importance of a fair transition. Documents like 
the "Clean Growth Strategy" and "Industrial Strategy" mention the need to support 
workers and communities most affected by the shift away from fossil fuels. 

• Focus on Specific Regions: The UK government has established bodies like the 
Scottish Just Transition Commission specifically tasked with developing plans to ensure 
a just transition for areas heavily reliant on traditional industries. 

Local and Regional Efforts 
• Regional and City-Level Plans: Many local authorities and city councils in the UK are 

incorporating Just Transition principles into their climate action plans. These plans often 
address issues like skills development for a green workforce, supporting local 
businesses in the transition, and ensuring a just distribution of benefits from renewable 
energy projects. 

• Community Engagement: Public participation and community engagement are 
becoming increasingly important aspects of Just Transition in the UK. Communities 
directly affected by the transition are being involved in decision-making processes to 
ensure their concerns are heard and addressed. 

Challenges and Considerations 

https://www.whitehouse.gov/briefing-room/blog/2023/10/23/bidenomics-in-action-clean-energy-jobs-and-investments-taking-hold-across-america/
https://www.whitehouse.gov/briefing-room/blog/2023/10/23/bidenomics-in-action-clean-energy-jobs-and-investments-taking-hold-across-america/
https://www.whitehouse.gov/briefing-room/blog/2023/10/23/bidenomics-in-action-clean-energy-jobs-and-investments-taking-hold-across-america/
https://justtransitionafrica.org/
https://orsted.com/en/media/news/2022/09/20220929567411


• Funding and Resources: A significant challenge lies in securing sufficient funding and 
resources to implement Just Transition plans effectively, particularly at the local level. 

• Data and Measurement: Developing robust methods to measure and track the social 
impact of the transition is crucial but can be complex. 

Overall 
The use of Just Transition in the UK is an evolving concept. While there's no single national Just 
Transition plan yet, the focus is on ensuring a fair and equitable transition for all as the UK 
moves towards a net-zero future. 
Just Transition in the Southeast (UK) 
The Essex Climate Action Commission's resources publicly available online don't explicitly 
mention "Just Transition," their focus on certain areas aligns with its principles.  
Focus on a Fair and Inclusive Transition: Their emphasis on public engagement and working 
with various stakeholders (residents, businesses, schools) suggests they're considering a broad 
range of voices in shaping Essex's climate action plan. This aligns with Just Transition's focus on 
inclusive decision-making. 

• Supporting a Sustainable Workforce: Their efforts to develop curriculum for schools 
related to sustainability might be a way to prepare future generations for green jobs in 
the low-carbon economy. This could be seen as supporting a Just Transition by building 
a future skilled workforce. 

More information can be found on how the Essex Climate Action Commission incorporates Just 
Transition into their work in more detail on their website (https://www.essex.gov.uk/planning-
land-and-recycling/energy-climate-and-environment/essex-climate-action-commission). 
Just Transition: Balancing Climate Action with Social Equity 
Just Transition is a framework that aims to ensure a smooth and equitable shift towards a low-
carbon, sustainable economy. It acknowledges that transitioning away from fossil fuels and 
other environmentally harmful practices can have negative social consequences, particularly 
for workers and communities reliant on those industries. 
The Just Transition movement prioritizes social justice alongside environmental goals. Here are 
its top five priorities that combine social and environmental impact: 

1. Decent Work and Job Creation: Supporting the creation of new green jobs and 
reskilling or upskilling current workforces most impacted by the transition away from 
carbon-intensive industries. 

2. Social Protection and Just Safety Nets: Providing social safety nets like 
unemployment benefits, retraining programs, and early retirement options for workers 
who lose their jobs due to the transition. 

3. A Just Distribution of Benefits: Ensuring a fair distribution of the benefits from the 
transition, including investments in renewable energy and sustainable infrastructure 
projects, reaches those who may be disproportionately burdened by climate change or 
environmental degradation. 

4. Community Revitalisation: Supporting economic revitalisation of communities highly 
reliant on traditional industries through investments in new sustainable businesses or 
infrastructure development. 

5. Public Participation and a Just Decision-Making Process: Ensuring open and 
inclusive decision-making processes where all stakeholders, including workers, 
communities, and environmental groups, have a voice in shaping the transition. 

By achieving these priorities, Just Transition strives for a future where environmental 
sustainability and social justice are tackled in tandem. 
Just Transition to mobilise private capital towards impact (social + environmental) 

https://www.essex.gov.uk/planning-land-and-recycling/energy-climate-and-environment/essex-climate-action-commission
https://www.essex.gov.uk/planning-land-and-recycling/energy-climate-and-environment/essex-climate-action-commission


The "Time to Deliver" report, authored by the Global Impact Taskforce, was released in 
December 2021 and outlines the objective not only to mobilise private capital but also to 
achieve positive social and environmental outcomes at scale. Here's a breakdown of the 
report's key points: 
The Context: 
We're facing challenges like climate change, inequality, and biodiversity loss. 
The COVID-19 pandemic highlighted existing vulnerabilities and the need for investment in 
resilience. 
Positive steps include global commitments to Net Zero emissions, the Sustainable 
Development Goals (SDGs), and the Build Back Better World Initiative. 
The Call to Action: 
There's an urgent need to accelerate the flow of private capital towards impactful investments. 
Recommendations: 
Transparency and data: Standardise impact measurement and reporting to improve decision-
making. 
Investment vehicles: Develop more investment options suitable for institutional investors to 
participate. 
Emerging markets: Increase financing available in developing economies where the funding 
gap is most significant. 
Policy alignment: Ensure public and private efforts work together for a "Just Transition" that 
considers both environmental and social goals. 
Just Transition elements: The report proposes three key elements for a just transition:  
A clear pathway to net zero emissions. 
Investment in communities most impacted by the transition. 
Upskilling and reskilling the workforce for new, green jobs. 
Overall, the "Time to Deliver" report provides a roadmap for how private capital can play a more 
significant role in addressing global challenges and achieving sustainable development. 
 
Social Impact Metrics – Further Information 
References For Specific Metrics 

• IRIS+: The Impact Reporting & Investment Standards (IRIS) system, managed by the 
Global Impact Investing Network (GIIN), is the most widely used catalog of impact 
performance metrics. You can search their catalog on their website: 
https://iris.thegiin.org/. Search terms related to "biodiversity," "ecosystem," "habitat," 
"community development," and "well-being" will yield relevant metrics. 

Resources for Impact Measurement Frameworks 
• Social Value International: They are a leading organization focusing on social value and 

impact measurement. Their website (https://socialvalueint.org/) has lots of resources, 
including principles for impact measurement and case studies. 

• Conservation Capital: This organization specializes in impact measurement for 
conservation finance. Their website ([invalid URL removed]) likely houses resources and 
case studies valuable for understanding metrics in this dual nature-community benefit 
space. 

• Relevant Foundations and Research Institutes: Foundations heavily invested in areas 
like conservation or community well-being often publish guides or reports on their 
approaches to impact measurement. Examples include Rockefeller Foundation, Ford 
Foundation, or research institutes specializing in environmental social science. 

Caveats 

https://iris.thegiin.org/
https://socialvalueint.org/


• Evolving Field: Impact measurement is constantly evolving. Some frameworks will be 
more established than others. 

• Customisation Is Key: You'll rarely find a perfect off-the-shelf measurement system. 
Adapting existing metrics to your specific project and context is usually necessary. 

 
 
 
The Social Investment Network as an exemplar of mapping partners and opportunities to 
collaborate on investable business models 

 
The above map was created by Community Enterprise Scotland have created a Social 
Enterprise Eco-System map, which is interactive and designed for community groups, third 
sector organisations, social enterprises and social entrepreneurs. It can be used to navigate 
and identify what business support, learning, networking and finance opportunities are 
available in Scotland and how to access them. 
Organisations from across the country are featured in the map and are ranked in what they offer 
and how they relate to one another.  
This map was shared with CEMPs in the engagement exercise conducted in mid-March 2024 
and was met with enthusiasm by the group.  Organisations and individuals assessed with the 
3C’s network would benefit from a similar roadmap, and one of the following recommendations 
is to map a cross sectoral roadmap that combines opportunities across the social impact and 
green finance sectors.  

https://www.communityenterprise.co.uk/


The full interactive map can be downloaded by following the link below. 
https://impactfundingpartners.com/community-enterprise-launch-new-interactive-map/ 
 
 
 
Better Society Capital (BSC) 
 
Big Society Capital, now known as Better Society Capital (BSC) is a leading UK social impact 
investor that finances organisations tackling social issues. The focus in the UK social impact 
sector is people in need, investment in environment conservation has been limited but is 
steadily growing (see BSC investment map below).  Due to the climate crisis – there are 
opportunities to further establish cross sectoral investment programmes.  
 
Impact Investors in the UK are looking to increase investing by 11x in 2025 
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The above map is interactive, if you go to the webpage link you can see the investment 
across the UK by sector https://bettersocietycapital.com/portfolio/where-we-invest/ 
 
 
 
Recommendations for Next Steps 
This report has outlined what the social impact sector is currently focussed on, and 
opportunities to bridge a gap between the social impact and environment sectors, with a view to 
supporting a number of roles that CEMP’s might take in creating investable business models. 
The following highlights a number of key recommendations for next steps: 
 
 
Data and Metrics. The network of social impact investors is relatively new from a financial 
market perspective, but established enough to have developed a way of working with partners 
that would allow cross sectoral working and engagement with CEMP's, utilising recognisable 
metrics and frameworks as outlined earlier in this report.  Trust, proven track record and robust 
data are the baseline criteria for any partnership working regardless of the sector, this is no 
different for the social impact space.  
 
A number of methods and frameworks were noted earlier in this paper to outline how social 
impact investors measure impact. A piece of work need to be carried out dedicated to aligning 
data metrics and impact measurement standards from both the social impact and green 
finance sectors, to see what models can support viable blended finance opportunities. Green 
finance and impact investing have complimentary areas which could result in identifying and 
setting out some a standard of 'stackable benefits' between each.  
 
Establish a SWOT (Strengths, Weaknesses, Opportunities, Threats) matrix for those in the 
3C's network, one for the network as a whole and also for individuals as a robust matrix of 
information. This should sit alongside the very in-depth evaluation of CEMP's that has been 
carried out.  Investors are very aware of the unique challenges that charities face and that there 
is no real 'norm' when it comes to management, operations and capacity at the local level. All of 
these are key in assessing risks of investment propositions and likely success. In order to build 
up a robust blended finance model and assess risk, the most accurate state of play as a 
baseline will be needed. This would also help to identify what exactly is needed to support the 
network, whether it's management training, mentorship, data analyst input, etc... 
 
360-degree feedback. Social impact investors use 360 surveys as part of their due diligence 
process to assess the viability of an investment. 360-degree surveys collect feedback about an 
organisation or project from a variety of stakeholders and should include: employees, board 
members, beneficiaries, partners and community members. 360 surveys are useful for Social 

https://bettersocietycapital.com/portfolio/where-we-invest/


Impact Investors to provide a holistic understanding and well-rounded picture of an 
organisation's strengths, weaknesses, and potential impact, going beyond purely financial 
metrics. A 360-degree feedback piece of work would delve into detail in the following areas: 
 

• Governance and Leadership: offering insights into the effectiveness of an organisation's 
management, leadership, and decision-making, which are crucial for long-term social 
impact. 

 
• Stakeholder Alignment: 360 surveys can reveal whether the organisation's goals and 

values resonate with its stakeholders, including the community it aims to serve. 
 

• Risks and Opportunities: the survey can highlight potential risks, such as reputational 
risk, and internal conflicts, as well as areas where the organisation could excel. 

 
• Supplementing Financial Due Diligence. 360 surveys are not a replacement for financial 

analysis but complement it by providing a more nuanced view of intangible assets like 
leadership and social value. 

 
• Pre-Investment Baseline: a 360 assessment can serve as a baseline to track progress 

against after an investment is made. 
 

• Identifying Areas for Support: the survey might show where an organisation could 
benefit from additional resources or capacity building to maximize its impact. 

 
In summary, 360 surveys can be a valuable way for social impact investors to gain multi-faceted 
insights into potential investments. By understanding the perspectives of various stakeholders, 
investors can make more informed decisions aligned with their goals for both financial returns 
and positive social change. 
 
Natural Environment Investment Readiness Fund (NEIRF). Leaders from the social impact 
investing space and the natural environment consulted early on in the shaping of the delivery of 
the first wave of the NEIRF investment ready programme. Much can be learned from this and the 
follow on programmes - those who both have been awarded and are building within this 
programme who were considered investment ready, and equally those who did not. The lessons 
learned including a gap analysis of costs not originally perceived, operational and legal costs, 
governance arrangements, etc... bringing some of this to life to the CEMP's and 3C's partners 
specifically would be of great benefit.  
 
Moving the needle on Equality, Diversity and Inclusion (EDI) leadership and organisational 
change 
It was previously noted that CEMP's, their host organisations and the 3C's network will need to 
demonstrate significant change at all levels to improve diversity of leadership and community 
inclusion as part of a defined objective to tackle social justice, the impact of climate change 
and habitat loss in one space. Dedicated support of CEMP's and the 3C's network on their EDI 
journey, with transparent outcomes needs to be seen as a funding and investment priority, as 
both a reflection of the environment sector as a whole and organisations therein, to ensure 
investment readiness. Bringing in lessons learned from the social impact sector and looking to 



this sector for guidance, (after all, this sector focusses on improving the human condition), 
would go a long way to building a very robust bridge between the social impact and environment 
sectors.  
 
Roadmap to investment. As noted in the social impact community investment diagramme 
above, creating a similar roadmap of likely partners would be ideal as a next step to support 
CEMPs in the journey to building up investment expertise, match making with investors and 
creating successful partnerships needed to build investable business models. Building a road 
map will require capacity and funding, with a host that can keep the map updated and 
interactive and relevant with ongoing evaluation across social impact and green finance 
ecosystems and provide a resource and roadmap for members involved in the 3C's.  
 
 


